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Terms of Reference (ToR)
Provision of Mobile Financial Services (MFS) for Humanitarian Cash Transfers

1. Organization Information:

Organization Name: Zabarang Kalyan Samity (Zabarang)

Organization Type: Local Non-Governmental Organization (NGO) registered with the
Department of Social Services and NGO Affairs Bureau, Government of Bangladesh.

Project Locations:
e Allunions under Khagrachhari Hill District
» Sajek Union of Baghaichhari Upazila under Rangamati Hill District

2. Background and Purpose

Zabarang Kalyan Samity (Zabarang), in partnership with national and international donor
agencies, is implementing humanitarian response and development interventions in the
Chattogram Hill Tracts (CHT) region of Bangladesh.

As part of its humanitarian cash assistance initiatives, Zabarang intends to engage a
qualified Mobile Financial Service (MFS) Provider to ensure the secure, timely,
transparent, and accountable delivery of cash assistance to vulnerable participants
residing in remote and hard-to-reach communities.

The selected MFS provider will support digital cash transfers in compliance with
Bangladesh Bank regulations, humanitarian principles, and data protection standards.

3. Scope of Work and Beneficiary Details
The selected service provider will facilitate humanitarian cash transfers for approximately
100 to 2,000+ project participants under the following categories:

: - Number of | Amount per

Group W R Frequency

I _Participants™ | person | .
Group A: Families for ensuring Monthly for
nutritious diet for the SAM children e BDY 2,000 3Months |
Group B: Families for ensuring Monthly for |
nutritious diet for the MAM children | '°©20%* | BOTT%00 | amonths

- ; One-time

Group C: Cash for agricultural inputs 550 BDT 2,000

R = = payment
Total | 500 to 2000+* N

*The number of participants may increase or decreasg depending on project requirements,
donor approval, and fund availability.
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4. Key Responsibilities of the MFS Provider
The selected MFS provider shall be responsible for the following

4.1 Bulk Account Opening:
e Facilitate the opening of "MFS” accounts for participants who do not have existing

accounts

e [nsure complinnce with Bangladesh Bank Know Your Customer (KYC) regulations,
including simplified KYC proceduras applicable to humanitarian assistance.

4.2Disbursement Execution:
e Process bulk cash transfers within 48 hours of receiving the approved payroll list
and corresponding fund transfer from Zabarang.
e Ensure accuracy and transparency in all financial transactions.

4.3 Liquidity Management:
e Ensure sufficient cash liquidity among local MFS agents in remote CHT upazilas
during scheduled disbursement periods.
e Minimize participant inconvenience and prevent failed cash-out attempts due to
insufficient agent liquidity.

4.4 Participant Notification:
e Send automated SMS notifications in Bangla to participants immediately after
successful fund disbursement.

4.5Technical Support:
e Assign a dedicated “Relationship Manager” or focal person to coordinate with
Zabarang.
e Provide timely support to resolve failed transactions, SIM-related issues, account
verification problems, and participant complaints.

5. Technical Requirements & Compliance
The MFS provider must comply with the following technical and operational
requirements:

« Security: Provide a secure, password-protected online portal or encrypted file
transfer system for sharing participant data.

« Reporting: Submit a "Disbursement Reconciliation Report” within S working days
after each payment cycle. The report must include: Successful transactions, Failed
transactions, Reasons for transaction failures and Pending or reversed payments.

« Data Privacy: Strict adherence to non-disclosure of participant Pll (Personally
Identifiable Information) to third parties.

e Accessibility: Ensure the USSD menu and SMS alerts are accessible and easy 10
understand for participants with low digital literacy. Ensure availability of customer
support services in relevant local languages where feasible.

Khagrapur, Khagrachhari Sadar, Khagrachhari Hill District. Bangladesh, Tel +8802337714183 E-mail info@zabarangbd crg website www zabarangdd org

Scanned with AltaScanner



Zabarang Kalyan Samity

Our vision is an educated society that is poverty-free, equal in justice, capable in activities, secure and empowered in every stage of life.

Zabarang

Kalyan Samity

@

6. Financial Proposal Requirements
Interested MFS providers are requested to submit a detailed financial proposal
including, but not limited to, the following:

1. Cash-out Fee: Clearly specify whether the fee is percentage-based or a flat rate per
transaction.

2. Cash-in/Transfer Fee: Specify any charges applicable for transferring funds from
Zabarang to the MFS platform.

3. VAT/Taxes: Clearly mention whether the proposed rates are inclusive or exclusive of
VAT, taxes, and other government charges.

4. Other Applicable Charges: Include any additional operational or service charges, if
applicable.

7. Eligibility and Qualification Criteria
Interested MFS providers must meet the following minimum eligibility requirements:

e Possess avalid operational license issued by Bangladesh Bank for Mobile Financial
Services.

e Demonstrate strong agent network coverage and liquidity capacity within the
targeted upazilas of the Chattogram Hill Tracts (CHT).

e Have proven experience in managing humanitarian cash-based interventions (CBI)
for NGOs, INGOs, UN agencies, or development partners.

e Demonstrate capacity to manage secure digital financial transactions at scale.

8. Submission Requirements

Interested service providers are requested to submit a Company profile, Valid Bangladesh
Bank MFS license, Technical proposal, Financial proposal, Evidence of relevant
experience with humanitarian cash transfer projects and Contact details of at least two
organizational references.

9. Submission Deadline: Proposal has to be submitted on or before CoB of 19" May 2026.

10. Contact Information:
For further information or clarification, please contact:
Mr. Binodan Tripura, Project Coordinator, Zabarang Kalyan Samity at
Mobile: 01553-103955.

Mathura Bikash Tripura
Executive Director
Zabarang Kalyan Samity
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