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Acknowledgemen!

We extend our heartfelt gratitude to our donor partners for their continued support in helping us
achieve our common goals. This sugpe instrumental in contributing to the achievement of the

Sustainable Development Goals as a whole.

We would like to express our sincere appreciation to the upazila and district level administration, as
well as the government as a whole, for creatingenabling environment for us to carry out our

activities effectively.

Our deepest thanks go to the grassroots communities and their leaders for their invaluable
collaboration in implementing all the activities of our organization from July 2021 to2D##

In the past year, the Foreign,. Similarly, the
European Union supported an SRHR and SGBV
related project through Simavi and Bangladesh
Nari Progati Sangha (BNPS). Plan International
Bangladesh, with the support of SIDA,
continued its partnership wit us to address
the rights of young people, especially
adolescent girls.

Campaign for Popular Education (CAMPE) has¥%
been working closely with Zabarang on joint
initiatives focusing on education and MLE
interventions. United Purpose and Penny
Appeal provied support to work with
orphaned children, their families, and
communities, who are among the most
vulnerable sections of society. Bangladesh
Health Watch and BRAC University James P
Grant School of Public Health supported our
efforts in advocating for théhealth rights of
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citizens through a civil society organization called District Health Rights FohenBureau of Non
formal Education (BNFE) under the Ministry of Primary and Mass Education of the Government of
Bangladesh supported a project aimed atnging outof-school children back into formal

education.

We hope to continue receiving support from all our donor partners, the government, and

communities in the coming years.

Management Team
Zabarang Kalyan Samity
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Message from the C . airpers

| am pleased to present th&nnual Report for the fiscal
year 20222023. This year has been truly remarkable for
all of us here at Persistent. Despite facing numerous
challenges, we emerged more resilient and
reinvigorated. Our confidence in our capabilities is
reflected not only irour numbers but also in the trust we
have gained from our stakeholders.

| am immensely grateful to our grassroots communities,
government authorities, elected representatives,
partners, team members, and other stakeholders for
their unwavering collabor&n, which has been
instrumental in our success.

Last year, we navigated through the challenges of unpredictable market conditions effectively and
achieved strong growth. This success is a testament to the unwavering determination of our teams
to implement the programs and activities of the organization. We remained committed to
facilitating grassroots communities in improving their lives and livelihoods, never wavering in our
resolve. We are fortunate to have received continued support and cooperation fassroots
communities, government authorities, elected bodies, traditional institutions, and community
leaders. We extend our heartfelt gratitude to all those who have remained steadfast in their support
of our social movement.

This year, we have begimplementing our new strategic plan, redefining our focus areas to include
quality education, sustainable livelihoods, good health and-beaslig, and environment and climate
change. This strategic shift reflects our commitment to adapting to new trematevelopment
worldwide.

We are thankful to our donor partners, including Simavi Netherlands, Bangladesh Nari Progati
Sangha (BNPS), Plan International, Campaign for Popular Education (CAMPE), BuredormiaNon
Education under the Ministry of Primarné Mass Education, BRAC University James P Grants
School of Public Health, and Bangladesh Healthwatch, among others, for their continued
cooperation and support to Zabarang.

We look forward to a better future for all!

S Ananta Bikash Tripura

Chairperson
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Mandates
Of Zabarang

NEW VISION

A society where everyone, is educated, self-reliant, equal in

justice, healthy, secure and, lives in peace with dignity.

NEW MISSION

To work with the poor and disadvantaged sections (including
youth, women and persons with disability), and key service
delivery institutions and policy makers for achieving quality
education and learning opportunities, and good health and
wellbeing for all people of Chittagong Hill Tracts, and building
the capacities of the communities for adaptation and mitigation
of the climate change.

CORE VALUES

- Commitment to ‘People First, People Last’
- Respect for Human Life and Dignity

- Dedication to Work

- Inspiration to Others

- Openness to Change

LEGAL STATUS

Registered with-

a) Directorate of Social Service registration no- Khagra-122/97,
date- 29/07 /1997

b) Foreign Donation registration no-1461 date- 27/12/1999,
latest renewal date- 13/10/2019
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Zabarang follows necessary safeguard standards to operate its

activities. The policies and regulations are developed and
followed in the entire organizational operations.

Zabarang ensures safe governance in its operations, which
ncludes a set of code of conduct, accountability mechanism,

PRO CEDURES safeguarding agenda at all level of organizational meetings,
stakeholders’ engagement in the grievance redressal process,
and proper reporting chain and process.

The organization maintains safe practices in personnel

she

l!""a ' oo (7 management through developing job descriptions for all

| fngg_ ”n S ja)ﬂ()'d agé positions, assessing vacancies, announcing vacancies through

g :: E SBBBM Eé various popular medias, screening and interviewing, checking
pbe 2 it E}:::;:T) references, providing appointments and orientations, and

i ¢ l AEdﬁumun] E ¢ conducting performance assessment as regular basis.

%3 31y

v P
; §§§§ aaA0|dwa 4 Zabarang ensures safe programming through designing
5 dl] ESu a d w 03 programs in consulation with the relevant stakeholders,
§ pot engaging grassroots communities, promoting social values,

ouyed 1 ...,PBUIlU-la?Ian culture and practices, and conducting monitoring and

3 cl\;«umda! [¥="1 : sysd | um, .

§ J papaye N U } uoofmt evaluation.
o < Fapisuod E uﬂunq
§ 0 We emphasize safe engagement with individuals and
‘g Anvnpenb< O Py LUB]SKS ¢ P 848

Sasua Xao- wmm‘m organizations in our activities through orientation on
1 -

Buusnbe 1y, | woat § i safeguarding policies and procedures, setting up sk
Syouaq ¢ v -u wmw . s s ) o .
339 ‘E jﬁilwod management mecl}amsm and assigning proper reporting and
[ .3 : : wg W‘i 8 geq responses mechanisms.

& %E r*g‘ 1 . . . . .
SpJemal E qol ::;’-;‘g§ Risk Management is considered as a crucial mechanism
pouiopad W ol 5 ‘UE'@% for the orgamization along with others. Assessment of risks,

- H . . . . . . . .. .

' Eég ey maintaining nisk register, developing risk mutigation plan,
M“'q:m GQ ¢ 52 m““q”d follows a standard accounting procedures including a
uledwod u bu . . . .

8 2102 s321n0s8) \!?a,ﬂ)a.' unu competative procurement mechanism and tracking the risks
v JIN0SaJ Uewn 5 i 5 :
5 % ' 4 mnclude in the risk management mechanism.
§§;§-: o OM 3i
§23— Iaqu T ‘“""“"Efgﬁ As a part of safeguarding standard, Zabarang ensures safe
{11 £ somgtEdy . e - ] :
L:‘E‘ o)} spenar§i 4° reporting, which includes maintaining a whistle blowing
° Busou X LA policy, maintaining an incidence reporting guideline and
C . . L :
T register, following an inquiry and response process, formation

of an independent committee and so on.
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The
THEORY
of CHANAGE

¢ Gender

s

Cross-cutting issues:

* Pro-poor governance
* Adolescent & youth
* Conflict Sensitivity & Do No Harm

4
\

4
4

~
A society where everyone, is educated, self-reliant, equal in justice,
healthy, secure and, lives in peace with dignity.
J
Quality Sustainable Health and Environment and
Education Livelthood Wellbeing Climate Change
k N
Ensure the quality / Achieve Wellbeing\ /Ensure good health\ / Enhancing the
education a_nd of the grassroots and wellbeing of all capacmes'of the
create learning b community for
opportunities for all climate change
adaptation and
/. Promote civjl\ /0 Support \ /. Promote access\ /. Research and
soclety platform disadvantaged to sexual and advocacy
for quality communities reproductive Initiatives;
education; for T rEsonICe health rights; ® Support
* Con.duct mgt and IGA; ® Support access planning  and
= alitv  and implementation
research  and * Support fa qu. ly an P _
advocacy; entrepreneurs essential of community-
* Support to for generating primary health- led
establish employment; care services; environmental
primary schools o DPromiote! Bcol ¢  Organize itiatives;
i remote areas - atid adolescent and ° Capacity
an MLE; o Th youth for health Enhancement
[ ] 't /
llpp?l based tou]:ism awareness. Of fOl'eSt, water
techiice’ and biodiversity
education  for e Enhance the ELSILY
unemployed capacities  of HnGERHCRL
youth and adtonaland ¢ Promote
women. people’s traditional
representative; knowledge and
& Conduct appropriate
research  and technologies.
advocacy.
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Mr. S. Ananta Bikash Mr. Suiching Aung

Tripura Marma
Chairperson Vice-Chairperson

. g o L
s. Anzum Banhi Ms. Sucharita Tripura

Chakma Finance Secretary

Mr. Mathra Bikash M

Tripura
General Secretary cum Assistant General
Executive Director Secretary

.
*
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. - »

Ms. Chingmepru Marma
Executive Member

Mr. Krishna Kishor
Tripura
Executive Member L
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Zabarang
Advisory Board

Prof Mongsanu Chowdhury
Economist and Researcher

Raja Devasish Roy
Circle Chief
Chakma Circle
Chittagong Hill Tracts, Bangladesh

Prof Madhumanagal Chakma
Former Professor
Khagrachhari Government College

\ Dr. Ainoon Naher
Professor, Department of
anthropology
Jahangirnagar University

Ms. Sagarika Roaza
Women'’s rights activist
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Z.abarang
Management Team

Ms. Popi Tripura
Resource
Coordinator

Mr. Mathura
Bikash Tripura
Executive Director

’ t. ' Mr. Dayananda
ST S P Tripura
Tripura

Programme
Coordinator

Mr. Dhaneswar
Tripura

Ms. Rakhi Tripura
Program Officer cum
Trainer, OLHF
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Our Futures

Empowering adolescent girls and young w

Chittagong Hill Tracts to live with dignity and wit

ZKS
adFNISR (KS Our
| SIf KX hdz project
in August 2019, with the
technical support of
Bangladesh Nari Progati
Sangha (BNPS) and Simaw
Netherlands. The key donor
of the project is the
European Union. This 5 years
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programme run until
December 2023 was
designed to promote gender equality and support the empowerment of adolescent girls and
young women in CHT to live with dignity, make their own and informed decisions about their
sexual and reproduive health without violence, coercion and discrimination. This programme
LJdzia 62YSyQa YySSR YR LINA2NRGASE Ay (GKS OSydN

PROJECT DURATI@Ngust 2019 to December 2023
FUNDED B¥uropean Union through SimaiNethedands and Bangladesh Nari Progati Sangha (BNPS);
PROJECT AREA:
u 18 villages under 5 Unions of Khagrachhari Sadar and 12 villages under 5 Unions of Panchari Upazila
villages/ Girls club);
u 9 High School under Khagachhari Sadar Upazila and 6 HigblsS@ncluding 1 primary upgraded up to cle
eight) under Panchari Upazila (Total 15 schools);

TOTAL BUDGET OF THE PROJEQGZ7,396.89
Total number of Project Participants:
U Direct project participants: 1200 Adolescent and youth girls (In betwedno 28 years age group);
U Indirect project participants: 1200 mothers and 2400 fathers and brothers of girls club members.

u OUTCOME 1:Local CSOs have
strengthened their technical,
methodological, financial and
administrative  capacity to effectively
respond to the SRHR needs of young
women and adolescent girls and foster their
rights to live free from violence, coercion
and discrimination

1] OUTCOME 2Young women and
adolescent girls from indigenous groups are
empowered to make free andnformed

District Level Multi Stakeholder Meeting
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decisions about their SRHR (and are supported to do so), free of violence, coercion and
discrimination

ACHIEVEMEN']

i

As a locally based NGO in the CHT, ZKS have increased capacity (Thematic, technical and financial)
G2 NBaLRyR G2 42 Yiéinna witfi SekiRizandR¢produciMaiHR M aind Rights
(SRHR), Menstrual Hygiene Management (MHM) and Gender Based Violence (GBV);

30 Girls club are run regularly with 30 Female Mentors and planned activities;

1200 young women and girls are suppattend empowered to define their priorities on SRHR and
safety;

1200 mothers and women are engaged to support young women and girls needs and priorities;
2400 men and boys are engaged to support young women and girls needs and priorities;
Community leadershealth service providers and schools are engaged to support young women
and girls safety and sexual and reproductive health and rights;

District, Upazila and UP authorities and stakeholders are engaged to support young women and
IANT &aQ alFSde FyR {wlwT

3 High Schools are provided support to established MHM friendly separate toilet for girls through
lobby activities;

CONCLUSIONhe OLHF projedtave contributed to strengthen of ZK&apacity to effectively
respond to the SRHR needs of young women atmescent girls and foster their right¥oung
women and adolescent girtsf targetedgroupshave beerempowered to make free and infaned

decisions about their SRHiRge of violence, coercion and discrimination

D \\:;>\<'.: COAVEDNED ..{_.
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/ Success OTalika get confidence through gir 'sd club ses

-

~  Story to raise her voicebd

- -

Para Girls club under \

situated under the
Sadar  Upaazila.
village. T
(Male  42.4%
report of 2011.
patriarchal
comparatively
development
their voice due to

Talika Tripurais a member of Kumardon
the OLHF project. Kumaradon Para is
Union of Bhaibonchara of Khagrachhari
There is about 150 household in the
literacy rate of the village is 33.5%
and Female 24.4%) according census
Due to low literacy rate and
society, women of the village are
drawback in terms of all social
indicators. Women aald not raise
lack of empowerment. There were very
less access for adolescent and youth girls which can help
them to build confidence and make capable for expressing their opinion in
different places. In this circumstances, Talika Tapuas also less confidence to say anything in from of
the people. Event she could not introduce herself saying her mane in any meeting or gathering. She
O2dz Ry Qi GFftl1 @6AGK 2t RSNJ LISNE2Yya YR QGAfflbasS €SI |
GKA&a aKS alFARX aL dzaS G2 ¥FSSt YSyidalrf RSLINBaaizy
O2dzZ RyQid GlFf] FSFENISaates L RAR y20 3SG GKS 2LLE
occasion of various religious ad2 OA I £ LJdzN1J2 a S¢ @
In this circumstances, there was established a girls club in 2020 in their village under the OLHF project and
A&KS 0SOFYS I YSYOSNI 2F (GUKS 3IANIa Oftdzod ! FUSNI GKI
session, they pladifferent types of game, they need to perform rgiay, group work, group discussion,
individual presentation, creative project showcasing and other in line with Sexual and reproductive health
and rights (SRHR), Menstrual Hygiene Management (MHM) amdeGbase violence (GBV).
The sessions supported to Talika Tripura to get confidence, reducing of shyness to express opinion in front
2T G0KS LIS2LXS FyR (2 20KSNARE® {KS &FARI ab2¢ L Y
| feelmysefk I OKIy3aS Ay Y& YAYR® aé& ySNB2dzaySaa KlFa o
participation in club session she has enriched her confident and boldness to perform girls club activities.
Due to her performance, she was selected to facilitate@ymm on the occasion of MHM day, 2022. Now
Talika is has become a key person with ability to make presentation/facilitation of any event/meeting in
their village.
Talika has played as-tacilitator in guardian meeting regarding SRHR, MHM and GB\siasher village.
Guardians receive her opinion positively. She is now engaged iBakala club and social network named
Y2 NJ T 2 hday dctividt atyied village. She is also now can participate in the meeting through online
(Zoom) and can provideer opinion regarding various subjects. She was invited to participate capacity
0dzZAf RAy3a GNFXAYAYy3d LINPPOARSR o6& bDhoe wSOSyifesx &KS$S
by a local NGO.
{KS alFARX a/ 2y FTARSYy( Atds vaySedsentiahfof mkiNgielsy dny wok inYn@ ke, L
Yes, OLHF project give me opportunity to increase my confident to make my own decision through the girls
Of dzo aSaairzyde
The positive changes of Talika Tripura is an example of contribution of Objeét pp make advance the
adolescent and youth girls of Chittagong Hill Tracts (CHT).




Integrated Support for the Lifelong Success of Orphaned Children in
g) FO Bangladesh

The Sofol project of Zabarang is focused for the betterment of orphan children. Orphaned children
those have lostonly their father and are living with theimother in a womarheaded household

are similarly imperiled to those who have lost both parert4ost of the orphan children are
forced to leave school to work as child laborers to support their family or leave school as they
simply cannot affordschool feesfeducation expenses relating to educatiorConsidering the
circumstances, the approach of the projectimegrated support for the lifelong success of
orphared children of working area.

/PROJECT DURATI®Nvember 2021 to May 2024 \
FUNDED BYenny AppealUK, Led by Trinamul Unnayan Sangstha (TUS)

PROJECT ARBX&nchari Upazila of Khagrachhari Destri

BUDGET30525,376.00 (Year one 148, 22,809.00 and year two 157, 02567.00)

Project Goal:The human rights and holistic wellbeing of orphaned children in CHT are supported thro
community-based, integrated approach Khagrachharill District.

Speific Objective:To support the soci@conomic and psychosocial wellbeing of orphan children and t

\guardians in Khagrabhri Hill District. /

Key expected results:

1. Ensuring orphaned and vulnddia children are enrolled in quality formal education
programme

2. Financial stability for the guardians of orphaned children

3. Health and wellbeing services reach orphaned and vulnerable children to prevent drop out
from skill development and educational sares

4. Access to existing social protection mechanisms forrdlt service delivery in remote
parts of CHT.

ACHIEVEMEN']

UnderResultl

0 A total of 331 (Boyd465, Girlsl66) orphaned children received educational associated
costsand utilizedthem for educationapurposes

0 15 schoolgeceived grants support (Per school Tk. 25,000.00) witided the grants for
purchasing educational materials such as notebook, pen, pencil, water filter, blackboard,
whiteboard, high bench, low bench, football etc. for students vaine® from most poor and

vulnerable families

0 5 (Five) adolescent forums at union level and 1 adolescent forums at Upazila level have
been formed. All adolescent forums have developed their action plans

6 37 learning centergthe 21 Century Learning Centehave been establishednd 401
adolescent leaders (gir59, boysl42) from the Adolescent and Youth Clubs have
received training;

0 37 Community Viointeersprovided learning sessiorfer 785 (Boy437, Gid348) children
in 37 learning centres.

Under FReault-2
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Conducted 4 (five) batches of tramg on financial management fot00 aphaned
guardians;

Four batches capacity building and
development training on selectedGAs
(Animal  husbandry have  been
02y RdzOGSR F2NJ mnan
guardians

90 orphaned guardians received BD8,
00,000.00 (Per guardian TR0,000.00)
grant support;

664 female vulnerable members in 37
SelfHelp Groups (SHG) have been sgvin
on a monthly basis;

Enhanced ofinkage building amonthe 2 NLIK I Yy SR OK &rfs, RiliBcialBérvica dzl NJ
providers (Banks & Micro Finance Institute), NGOs, govt. line departments;

Under Resui8

o]

O«

O¢ O«

[@]3

O¢ O«

157orphaned guardians received wellbeing kits such as chair, table, umbrella, solar charge
light, water filter etc.

5 workshops were organizefibr developing union level WASH plans in five unions of
Panchari upazila and developed WASH action plans for 1 year. A total of 1554@nale
female 109) attended the workshop;

A totl of 35teachers (Male28 Femaler) receivedloT training on little doctoscheme

A total of 70 sessions have been conduclgdthe WBC entrepreneurs for Sélélp Group (SHG)

600 orphaned guardians and vulnerableman;

Established 5 verminomposting centers in five high schools as part of the implementation the
BLUE Schoalpproach. Besides, 18 female teachers and 7 male teachers werganeie on BLUE
School approach;

89lses@dyd ¢SNBE O2yRdzOGSR o0& 2./ SyYyGNBLINBYySdNE F2
1134 adolescent leaders were trained on leadership, personal hygiene and nutrition.

Under Resul4

o]

O«

O«

156 (male56 femalel00) orphaned guardians in 5 unioaad community people have
been sensitizel about the procedures to access theocial protection schemes of the
governments and private sectors;

A total of 83 sensitization meetingsrganizd at the primary and high school level to
orient on child rights issues. The total participants were 3036 (M&&l, Femald375);

142 (Male84, Females8) participants ofUnion Parishad standing committee, traditional
leaders, and community leadermve known aboutnational and intenational child rights
standards;

Under Resutb

v

0
0

(@]

157 (Malel5, Femal€el42) orphaned guardians have been oriented on safegugrdin

260 (Malel69, Femal@l) community leaders, traditional leaders andlected
representatives of dcal government bodies (Union Parishaijve been aware about
safeguarding;

SMC and school teachers were oriented on safeguarding and their roles and
responsibilities in child protection. The participants numbers were 312 (2B Female

69);
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CONCLUSIONhe Sofol (Success) project has created the opportunity for the orphaned children
to get education access and secure in life. Therefore, it is expected that they will be able to get
lifelong success in their life.

16

Lamia wantsto be a doctor whershe grows up

Muslim Nagar village is
situated in Ulthachari Union

of Panchari Upazila under

Md. Liton Mia lived in this
dayLiton Mia suddenly fell ill

arrest at the age of 24.

was survived by his wife

years old daughter Lamia

Akter. When Lamia Akter was growing up, her
mother married again and left her with her
grandmother. Her grandmother is herself a widow and a day labourer. In this situatiandi@other

Ayesha Khatun admitted Lamiya Akter to Muslim Nagar Govt. Primary School in the village.

In 2021, Grandmother Ayesha Khatun came to know through school teacher that a project called SOFOL
has been started to support study for orphaned childréhe NGO representative added her as a project
participant by providing all the information about Lamia Akter. At that time, Lamia Akter came to know
from her grandmother will get BDT. 1000.00 (One Thousand Taka) per month from SOFOL Project. Then
she focued on further studies and last year she pass8dtandard with ' position in the class.

In the meanwhile, Grandmother Ayesha Khatun
received skitbased training and got grant
support BDT 20,000.00 (Twenty Thousand Taka)
from the project. With thegrant support and
some of her own saving she bought a cow with
the amount of BDT 25,000.00 (Twenty Five
Thousand). Currently the market price of the cow
is BDT 45,000.00 (Forty Five Thousand). Beside
after receiving the training she has estblished a” -~~~ ° .~
kitchen garden and benefited a lot. NOW She i iasto
inspiring other women in the village by creating a

homestead garden.

The volunteer of the learning center named Md. Delowar Hossain kaidia Akter is keen to her studies

and attends in the learning centergalarly. Lamia Akter School Teacher Md. Abdul Mannan Shil is

very sociable with her friends and likes to work in a team. Lamia grandmother Ayesha AkidraBaid

day labourer. It will be difficult to continue her study without regularly supportrfrine SOFOL project.

With the support, she pays Lamia educational expenses such as tuition fee, pen, books, school dress,
admission fee etc.

~
~
-
-

Khagrachari district.
village. In 2017, one
and died cardiac
Before hisdeath, he
Rojina akter and 2
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Lamia Akter saidWhen | was very small my father died and then | learned to understand a little my
mother left me.Now my grandmother is my parent and she takes care of me. My grandmother is carrying

my all educational expenses. My dream is to become a doctor when | grow up.

17

/ \SUQCQSS Hitez Chakma got government scholarship

Wi ||

Story Hitez chakma is 12 years old and an orphaned
\_/_ child. He is studying in classVI. He has no one

-
-

-
-

in his family accept his mother. He lives in
Dudhukchara village under Logang Union of
Panchari Upazila in Khgrachari Hill District. His father named is Ripon
#d]lgi]l] 1j°  ikpdanNo j]i a&rdedbwhéndg ]
was 3 years old. After her husband death, Jina Chakma left her

(S & & ¢

husband village and took shelter in her brother village. There she
built a small house and earned her living by working as a day labour.

In 2021, when the SOFOL project starte, Jina Chakma requested to
undertake the project. After that Hitez Chakma came to know from

his mother Jina- he will get BDT.1000.00 per month from the SOFOL
project. He then more concentrated on further studies. In the meantime, Hitez participated in the

ClassV government scholarship examination 2022. After the result of the examination, it is known
that he got the scholarship. Now he is studying in class-VI in Logang Bazar Adarsha High School.

Comment of the Hitez Chakma - O have no
one except my mother. After building the small
dkgoa ej pda qj_hahNo

the family expenses by working day labour. It
/s not possible to her to fulfill the cost of my

education. Now | am managing my
educational expenses with the help which is
receiving from the SOFOL project. | want to
become a social worker when | grow up.
Thanks to those who are supporting me for my
eaducation. | will help peoples in such way

Comment of the JinaChakma -0O) [/ pd]jgejc ]
(epav #d]gi]c¢ ) Ji namgaopejc |
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[ Movement for Young People for Achieving Rights of Children and Young Girls]

Zabarang Kalyan Saty, with the

support of Plan International Bangladesh

and Sweden Sverige, is implementing the
Y-Moves Project.The YMoves project

focus the civil society actors in District,
Upazila, and Union & community level to
G2N] AY LI NGYSNBKALI @A
organizations/ platforms to effectively
influence government stakeholders to
implement policies and programmes that

caters to the needs of young people on

issues ofsexual and reproductive health

& Rights (SRHRInd protection fromsexual and genddsasedviolence (SGBV). Through building the
capacities of youth and NCTF members and influencing the decision makers through collective actions,
GKSaS OAODAt a20ASGe OG2NAR AyOfdzRAY3I GKS e2dzy3 |
become a strongevoice and key drivers of change in promoting SRHR and protect the rights of young
people. The project facilitates and supports forming/reforming one NCTF committee at Perachara Union at
Khagrachari Sadar Upazila.

/PROJECT DURATIM™arch 2020 to June 2024 \
FUNDED B*Plan Intern&ional Bangladesh and Swedish International Development Cooperation Sida
PROJECT ARHBerachara Union, Khagrachhari Sadar Upazila, Khagrachhari Hill District
TOTAL BUDGHA8, 81,852.00
PROJECT PARTICIPAMale:57, female450, girls35, and boy=4
PROJECT GOAL: R&YyFYAO FyR AyOf dzax @S OAQOAt &a20ASide& I ROI

\protection and sexual reproductive health in Bangladesh. /

OUTCOME OF THE PROJECT:
1] OUTCOME 1ndividuals and groups have strengthened knowledge, attitudes and behaviours on
OKAf RNByUa |yR @2dzy3a LIS2LX SQa NARIKGaA yR ISyRS

1] OUTCOME Zivil society, particularly childnd youthled collective actions, have strengthened
legitimacy and diversity, enhanced space and influence, and improved collaboration within civil
society and with duty bearers.

a OUTCOME :Duty bearers have strengthened policy, systems and services affecting children's
rights in response to the engagemeartd advocacy of civic actors

ACHIEVEMENT]

0 At least 50% of the NCTF members could grow their leadership and communication skills by their
AYRADGARdIzZEE | OGAGAGASAD {2 Ylye 2F GKSY I NB K
organizations;
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U An initiative of joint collaboration could influence Perachara High School to keep sanitary pad in
stock and provide a girl with free of cost who requires in emergency at schools. So, the girls do not
ask for leave more now during the class time. Attendance of tHe girthe classes increased.

School community became sensitized on SRHR,;

U 5dzie o0SFENBNB YR aSNUWAOS LINPBARSNE NBIfAT SR O
issues of the children and youth rights. The upazilla and district administrationsctive than
previous time to prevent or to stop child marriage cases;

U Local communities from the working area especially the parents and some gatekeepers started to
show positive attitude towards SRHR of young people especially girls and young womeade eng
in collective action;

U A dynamic and inclusive civil society
established through a networking
approach. The CSO member
organizations of this network have
good understanding on the issues of
child rights especially on the issues of
JANI 4Q &Bdduivé hedltly R
and rights;

U The children both the girls and boys
become active citizen in raising their
voice as they have been provided
with continuous mentoring supports.
As a result NCTF alumni leaders are
holding leadership position at other
student) 2 NBI yAT FGA2yaT

0 Through conducting knnual community consultations and using the scorecard tools the
adolescent friendly health services of the mother and child welfare center improved than previous.
Total overall satisfactory score by the service rietifs found 65% in 2023 which was obtained
only 63 in 2022;

U ! IANIAQ GF1S20SN) aSaaArzy dzyRSNJ G6KA& 2dziO2YS |
to play as UNO for an hour. This one hour event made a girl confident and inspired to be a BCS
officer, to serve the nation.

U Tourist spots were given free entry fees during-@il T K I IAGAYI LINKR2NR G
entertainment in 2023. This decision came after a memorandum submitted to the Deputy
Commissioner demanding to make half price wfree fees in tourist spots;

U Working in partnership with Plan International Bangladesh, Zabarang Kalyan Samity has improved
its existing safeguarding policy and developed newly Protection from Sexual Harassment,
Exploitation and Abuse (PSHEA) guidelinerato taking consent form which influence Zabarang
YEYFISYSyG FyR AGQ&a LINRPANIY AYLESYSyidlFrdAazy |1
young girls;

ConclusionThe project activities will contribute to make a dynamic and inclusive civil society adlyanc
@2dzy3 LIS2LX S SalLlSOAFffe IANIA&AQ NARIKGA G2 LI NIAOC
Bangladesh.
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Success Transformation ofRangchakti
Sto ry é A story of a young girl transformed by participating in NCTF activities.

It seemed like Ramfpakti had an introvert personality
and relied heavily on the guidance of his parents.
go through phases of uncertainty and
they navigate their identities and interests. It's
hear how patrticipation in the -Kloves project
impacted her life positively.

Many teenagers
dependency as
fascinating to
activities has

Would you like
know how the

to delve deeper into Rangchakti's journey to
Y-Moves project played a role in her

transformation? It sounds like Rangchakati's involvement with
NCTF has been transformativé Through participating in their
sessions, Rangchakati has not only gained awareness

about important issues like Sexual and Reproductive Health and
Rights, Gendebased violence but also developed confidence in public speaking and presenting. It's
inspiring to see how being a part of a supportive community like NCTF can empower young people to
overcome their initial fears and embrace their abilities.

Rangchakati's journey highlights the importance of providing opportunities for youth to engage with such
organizations, where they can learn, grow, and ultimately contribute positively to their communities. It
sounds like Rangchakti's participation in the Girls' Takeover program had a significant and positive impact
in her life. Being appointed as the KhagragtSadar Upazila Nirbahi Officer symbolically must have been a
great honor and brought recognition not just to her but also the family. It's heartening to hear that her
opinions are now respected and given weight in decisi@king processes, indicatinggrowth in her
influence and authority within the community.

Moreover, the increased support and involvement of her family in her activities, as well as the willingness
of people in the village who were once skeptical to now assist her, signify a grastegtance and
appreciation of her efforts. This not only benefits Rangchakti personally but also fosters a more conducive
environment for community engagement and participation in various initiatives like the NCTF (presumably,
National Children and Tasksrce). It's remarkable how a single opportunity can ripple outwards, affecting
not just one individual but also their family and community, ultimately leading to greater collaboration and
involvement in social endeavors.

It sounds like Rangchakti hamdergone quite a transformation through their involvement in NCTF
activities. It's inspiring to see how they've gained-selfifidence and are now dedicated to spreading that
confidence to others, especially among teenagers. Their desire to empower aiherdselp them become
knowledgeable and responsible members of society is commendable. Best wishes to Rangchakti on their
journey to make a positive impact in their community and beyond!
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HEALTH WATCH

1Ay3 . Fy3frRSaAKQa | 81t dK

More Responsive and Pacipatory

Zabarang Kalyan  Samity has bee
AYLX SYSylGAay3 0dKS W
healthcare system more responsive an
LI NI A OA LI G2 NEQ LINE 2
Bangladesh Health Watch and BRAC Univers
James P Grant School of Public Health si
2021. Theproject aims to strengthen the
healthcare system so that it is more responsiv
G2 0KS LIS2L) SQa ySSR3
BHW has formed Eight (8) regional chapfe
comprising of civil society members to monitor
health service situations at the local level and ast
the bridge between the service seekers and providers.

The selected districts for forming regional chapters are Kurigram, Chapainawabganj, Netrokona,
Sunamganj, Manikganj, Bagerhat, Barguna and Khagrachhari. Zabarang is working as host
organization in Kagrachhari regional chapter.

Regional chapters bring the concerns and voices of the service providers and recipients to the
policymakers through District Health Rights Forums (DHRF), Upazila Health Rights(BotRifRs
Alongside there are District HealRights Youth Forurand Upazila Health Rights Youth Fortam
support health advocacy programs of DHRE UHRF

/PROJECT DURATI®@hgust 2021 to December 2023 \
FUNDED B¥Bangladesh Health Watch
PROJECT AREA:
u Khagrachhari Modern District Sadar Hospital in Khagrachhari Sadar and Mahalchhari Upazila Health (

i

\_

TOTAIBUDGEDF THE PROJET, V3,500
Total number of Projecbeneficiaries

Dhumnighat Community Clinic and Kerenganala Community Clinic in Mahaldpbaaila;

All service recipients of Khagrachhari Modern District Sadar Hospital, Mahalchhari Upazila Health C
Dhumnighat Community Clinic and Kerenganala Communitic Cl /

Project Goal :To provide a strong platform through which healthcare professionals and
programmers, researchers and citizens cgat their voices heard and thereby influence policies
YR LINRINIYYSA AYLI OlAy3a OAGAT SyaQ KSIFtGK®
Purpose:A country where all citizens are able to achive optimum health through policies and
LINEINI YYSE olFlaSR 2y SOARSYyOS FyR OAGAT SyQ @2A




ACHIEVEMEMRESULT:

a Regular monitoring visits by the District and Upazila Health Rights Forum in the district hospital,
upazila health complex and community clinics resulted a cleaner environment than in the past.

u Training on Health Journalism for the local jourstalyouth leadership training on Health Rights for
the health rights forum members were organized

0] 120 persons blood group testing was done by a Free blood groupdestmpaign.

a Positive relationship has been developed between the health care authooitidtee project areas
and the members for health rights forum and health rights youth forum.

a 2 Citizen Charter Boards have been installed at Khagrachtuatérn DistrictSadar Hospital and
Mahdachhari Upazila Health Complex.

a A solar system was installed Dhumnighat Community Clinic and a deep tubewell for fresh
drinking water was installed in front of Khagrachhari Modern District Hospital in collaboration with
the District Health Rights Forum.

CONCLUSIORFabarang Kalyan Samiti and Health Rights Faawerconstantly working to improve
the quality of healthcare in this ared.o achieve this goakabarang Kalyan Samiti and Health
Rights Forum areonsistently engaged in dialoguesth health care authoritiesgonduct visits to
hospitals and community diics and trying to solve the various problems found by informing the
District Civil Surgeon and Hill District2 dzy’ OHaifnm@d We are committed to improving the
quality of health care and ensuring transparency and accountability in healthseaterswith
everyone's cooperation.
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Dhumnighat
Community Clinic is
km from Mabhalchari
Khagrachhari Hill
from Dhumnighat para,
para and 45
villages receive health
care services from this clinic. During a
recent visit to the : _ clinic, members of the
Health Rights o — Forum discovered that

located about 5
Upazila Sadar of
District.  People
Pungkhimura
neighboring

the lack of electricity posed significant challenges,
particularly during hot and rainy weather conditions. Clinic
authorities expressed their inability to offer services due to
inadequate lighting, especially during the rainy season and §
cloudy days.

During a recent visit to the clinic, members of the Health
Rights Forum discovered that the lack of electricity posed
significant challenges, particularly during hot and rainy
weather conditions. Clinic authorities expressed their
inability to offer services due to inadequate lighting,
especially during the rainy season and cloudy days.

Upon learning of this issue, the Distridealth Rights Forum promptly notified the Khagrachhari

Hill District Council Chairman, who assured swift resolution. Subsequently, at the direction of the
Hill District Council Chairman, solar panel was installed at Dhumnighat Community Clinic
through tle Chairman of the Dhumnighat Union Parishad.

With the installation of the solar system, Dhumnighat Community Clinic can now provide better
health services. The clinic authorities and local residents extend their heartfelt gratitude to
Zabarang Kalyan Samiand Health Rights Forum for their invaluable support in addressing this
issue. , : ‘

::.
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Out of School Children Education
Program isa partnership program
with  Bureau of  Norformal
Education & Ministry of Primary and
Mass Education. Zabarang is
implemerting the Out of School
Children Education Program under
sub-component 2.5 of the Fourth
Primary Education Development
Program (PED®) in Dighinala
Upazila as a supartner of
Progressive NG@Progressive is the
Implementation Support Agency (ISA) in Klaaghari Hill DistrictThe project has created the
opportunity for the outof-school children (dropout and neenrolment within the age of 814
years) for second time education.

/Donor AgencyPrimary Education Development Program (PEBRR.5 SulComponent, Bureau of Nen
Formal Education, Ministry of Primaand Mass Education.

Program Working AreabDighinala Upazila under the 5 unions (Merung, kabakhali, Bowalkhali, Digt
and Babuchara)

Program Duration:From February 2022 to December 2023.

Program BudgetTk. 1, 25, 25,970.00 (Received from 1S66, 20,826

Summary of Program Beneficiaryfotal learners 1379 (Be§l4 Girl665), total Teache67 (Male25 and

\Female42), total staff-9 (male6, female3). /

Goal of the ProgramThe Out of School Children Education Paogrunder SulComponent 2.5

of PEDR, goal to provide primary education to eof-school children aged-84 in learning
Centre. This program targets dropouts and remrolled children, offering them a second chance
at primary education and facilitating ¢ir reintegration into the formal education system. The
primary goal is to ensure that deprived students have the opportunity to complete their primary
education through a structured and planned educational approach.

Program Outpults:
1. Distribution of fee educational materials :
including bags, notebooks, pens, and Schoc& g.‘
dress. DS
2. Provision of education scholarships tof
support children's learning. :
3. Recruitment of teachers for the Learning
Centers.
4. Organization of guardian meetings to |
enhance parentainvolvement and support.

5. Establishment and operation of

committees responsible for the formation
and relocation of Learning Centers.




Program Out comes:
1. Increased enroliment of formerly owff-school children in formal education institutions.
2. thhanced awareness among parents regarding the importance of education and their role
in supporting their children's learning journeys.

ACHIEVEMENT]

To provide educational opportunities to underserved communities, aiming to bridge the gap in
access to quality of pmary education. Through, we have implemented various strategies to
achieve our goals and ensure that students have the resources they need to thrive academically.

Establishment of Learning Centerfo establish 67 L(
in 5 Unions under Dighinala Upazilhieh we serve.
These centers serve of educational resourcg
2FFSNAY3I addzRSydaq I O00S
valuable learning materials. By bringing educati
closer to the doorstep of these communities, we ha
significantly increased the accesétly of educational
opportunities.

Access to Complimentary Study Materials:
Recognizing the financial barriers that many students face in acquiring study materials, we have
implemented a system to provide complimentary study materials to students in.need

Scholarship OpportunitiesOur commitment of ensuring that every child has the opportunity to
follow their academic aspirations led us to establish scholarship programs.

Increased School Attendanc@ne of the most gratifying outcomes of our initis has been the
significant increase in school attendance rates within the communities we serve. We have instilled
a sense of hope and possibility in these childre 1 ‘

motivating them to strive for a better future.

Community  Engagement: We regularly  host
community-level meetings to gather feedback, addreg
concerns, and encourage Meeting. By involving t
community in the decisiomaking process, we ensurg
that our efforts are aligned with their needs an
aspirations, thus maximizing our impact.

GovernmentAwareness:We have also been proactive

in raising awareness among government officials about

our educational Program. By getting government

support, we can scale up our activities and reach even more communities in need, amplifying the
impact of our work.

CONCLUSIONDverall, the combination of daily discussions with Program supervisors, group
interactions with team members, regular monitoring of learning centers, and participation in
subjectbased competitions creates a conducive environment for thetinapus improvement of
teachers' subjective competence. By actively engaging in these activities, teachers enhance their
understanding, refine their skills, and become more effective educators.
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Success
Story

Supan get back the opportunity of education.
SupanChakmas educational journey is a
testament to the resilience and the
: - o s I : transformative power of education. Born
W ::":,",4 ir ] - ; . into a family grappling with financial
o ‘ hardship, Supan faced numerous
challenges in pursuing his studies. With
his father's unfortunate passingnd his
mother shouldering the responsibility of
providing for the family, accessing
education seemed like an unattainable
dream.

The geographical distance to the nearest
government primary school further
compounded Supan's difficulties,
resulting in irreglar attendance and
eventually a gap from formal education. Instead of classrooms, Supan found himself wandering
into the jungle with his mother, scavenging for vegetables as a means of survival.

However, luck took a turn for the better when Supan andesalvothers were granted admission

to the Jamini Mohan Khari (Kangsjoy) Learning Centre under the Out of School Children
Education Program. This initiative provided a life line for children like Supan who had slipped
through the cracks of the formal edation system. With the dedicated guidance of his teacher,
Pinky Madam, Supan embarked on a journey of learning andliseibvery.

Through perseverance and the unwavering support of his teacher, Supan Chakma gradually
reclaimed his lost educational ground-rom relearning the Bengali alphabet to mastering
numeracy and basic mathematics, Supan's progress was remarkable. The provision of essential
resources such as stipends, uniforms, and school supplies further facilitated his educational
pursuits.

Supan'sstory is not just one of personal success but also a verification to the impact of
communitybased educational interventions. The establishment of learning Center under the Out
of School Children Education Program in the Amender area has opened doatsdatien for
countless children facing similar circumstances. It symbolizes an inspiration of hope for
marginalized communities, offering them a pathway to a brighter future.

As Supan continues his educational journey, his story serves as an inspiatibhets facing
hardship. It underscores the transformative power of education in breaking the cycle of poverty
and unlocking opportunities for a better tomorrow. Through resilience, determination, and the
adzLILR2 NI 2F FSSt Ay3a SR dylsravetifictian tof{thdzktiong hum&n-spirl. | Q &
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Audit Report

KAZI ZAHIR KHAN & CO.
Chartered Accountants
Zabarang Kalyan Samity (ZKS)
General Accounts
Statement of Financial Position
as at 30 June, 2023
Amount In Taka
Particulars Notes |5 Tune 2023 || 30 June 5055
PROPERTIES AND ASSETS
Non Current Assets 2,868,505 3,035,296
Property, Plant & Equipment 3.00 2.568.505
Current Assets 4,943,862 4,896,718
Loan to Projects Accounts 4.00 4,633,788 4,125,648
Loan to Staff 5.00 169,251 148,715
Advances & Pre-payments ’ 6.00 - -
Cash & Cash Equivalents 7.00 140,823 622,355
Total Properties & Assets 7,812,367 7,932,014
FUND & LIABILITIES
Capital Fund 7,577,367 7,892,014
Fund Account 8.00 | 7,577,367 || 7,882,014 |
Current Liabllities 5 235,000 40,000
Loan from ED 9.00 175,000 -
Loan from Others 10.00 - -
Provision for Audit Fees 11.00 60,000 40,000
Total Fund & Liabllities 7,812,367 7,932,014

The annexed notes form an integral parts of these financial statements.

Coordinator, Admin. & Finance Executive Director
Signed in terms of our separate report of even date annexed.

e <%

Dated: Dhaka KAZI ZAHIR KHAN & CO.
14 November, 2023 Chartered Accountants
DVC: 2311140915AS134413

Abdulla-Al-Mahmud FCA, FCMA, FCS, LL.B, CISA
Engagement Partner (Enrolment No. 0915)
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Audit Report

KAZ| ZAHIR KHAN & CO.
Chartered Accountants
Zabarang Kalyan Samity (ZKS)
General Accounts
Statement of Comprehensive Income
for the year ended 30 June, 2023
Amount in Taka
Particuiars Notes | Fvz022.2023 || FY 20212022
Income: .
Fund Received from Donor for Project 716,759 337,531
Administrative Cost Received from Project 13.00 962,542 1,114,157
Bank Interest 651 -
Total Income 1,679,952 1,451,688
Expenditure:
Staff Salary and Honorarium 16.00 1,189,458 823,600
Administrative and Others Operational Costs 17.00 25,952 27,072
Traning/Meeting/Workshop 18.00 518,781 350,804
Travel Allowances and Daily Allowances (TA & DA) 19.00 38,884 30,545
Audit Fees 50,000 40,000
Bank Charges 4,733 4,062
Depreciation 166,791 130,937
Total Expenditure 1,994,599 1,407,020
Excess of Income Over Expenditure ¢ (314,647) 44,668
Total 1,679,952 1,451,688

The annexed notes form an integral parts of these financial statements.

Coordinator, Admin. & Finance Executive tor
Signed in terms of our separate report of even date annexed.

%ng

Dated: Dhaka KAZ| ZAHIR KHAN & CO.

14 November, 2023 Chartered Accountants
DVC: 2311140915AS134413
Abdulla-Al-Mahmud FCA, FCMA, FCS, LL.B, CISA
Engagement Partner (Enrolment No. 0915)
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Audit Report

KAZ| ZAHIR KHAN & CO,
Chartered Accountants
Zabarang Kalyan Samity (ZKS)
General Accounts
Statement of Recelpts & Payments
for the year ended 30 June, 2023
Amount In Taka
Padicuians Notes |57 7022-2023 || FY 20212022
Recelpts:
Opening Balance:
Cash in Hand 242
Cash at Bank 500,066
Total 500,308
Recelpts:
Fund Received from Donor for Project 12,00 343,056
Administrative Cost Received from Project 13.00 1,114157
Loan Realized from Projects 14.00 326,977
Loan Received from ED
Bank Interest
Advances Realizwd 6.00
Loan Realized from Staff . 5.00
Total 21,820,180
Total Receipts 28|971 |1 38 22|320!498
Payments:
Fund Transferred to Projects 15.00 26,133,215 20,005,525
Staff Salary and Honorarium 16.00 1,189,458 823,600
Administrative and Others Operational Costs 17.00 25,952 27,072
Traning/Meeting/Workshop 18.00 518,781 350,804
Travel Allowances and Daily Allowances (TA & DA) 19.00 38,884 30,545
Advances Paid 6.00 217,849
Loan to Projects 575,907 390,535
Loan Paid to Staff 5.00 95,536 36,000
Audit Fees 30,000 30,000
Bank Charges 4,733 | 4,062
Total 28,830,315 21,608,143
Cash in Hand 1,351 2,209
Cash at Bank 139,472 620,146
Closing Balance 140,823 622,355
Total Payments 23!911!138 22.320|498

The annexed notes form an integral parts of these financial statements.

<

Coordinator, Admin. & Finance Executive D 3

Signed in terms of our separate report of even date annexed.

Dated: Dhaka KAZI ZAHIR KHAN & CO.

14 November, 2023 Chartered Accountants
DVC: 2311140015AS134413
Abdulla-Al-Mahmud FCA, FCMA, FCS, LL.B, CISA
Engagement Partner (Enrolment No. 0915)
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OurVisionis for an Educatedsociety that is free frolRoverty equal in
Justice Capablen activities, Secure angmpoweredn every stage of life.

Email: inffo@zabarangbd.org  Zabarang Kalyan Samity
Web:www.zabaragbd.org Khagrapur, Khagrachhari sadar
Contact: +8801552356456 Khagrachhari Hill District, Bangladesr




