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We extend our heartfelt gratitude to our donor partners for their continued support in helping us 
achieve our common goals. This support is instrumental in contributing to the achievement of the 
Sustainable Development Goals as a whole. 
 
We would like to express our sincere appreciation to the upazila and district level administration, as 
well as the government as a whole, for creating an enabling environment for us to carry out our 
activities effectively.  
 
Our deepest thanks go to the grassroots communities and their leaders for their invaluable 
collaboration in implementing all the activities of our organization from July 2021 to June 2022. 
In the past year, the Foreign,. Similarly, the 
European Union supported an SRHR and SGBV 
related project through Simavi and Bangladesh 
Nari Progati Sangha (BNPS). Plan International 
Bangladesh, with the support of SIDA, 
continued its partnership with us to address 
the rights of young people, especially 
adolescent girls. 
 
Campaign for Popular Education (CAMPE) has 
been working closely with Zabarang on joint 
initiatives focusing on education and MLE 
interventions. United Purpose and Penny 
Appeal provided support to work with 
orphaned children, their families, and 
communities, who are among the most 
vulnerable sections of society. Bangladesh 
Health Watch and BRAC University James P 
Grant School of Public Health supported our 
efforts in advocating for the health rights of 
citizens through a civil society organization called District Health Rights Forum. The Bureau of Non-
formal Education (BNFE) under the Ministry of Primary and Mass Education of the Government of 
Bangladesh supported a project aimed at bringing out-of-school children back into formal 
education. 
 
We hope to continue receiving support from all our donor partners, the government, and 
communities in the coming years. 
 
 
 
Management Team  
Zabarang Kalyan Samity 
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 I am pleased to present the Annual Report for the fiscal 
year 2022-2023. This year has been truly remarkable for 
all of us here at Persistent. Despite facing numerous 
challenges, we emerged more resilient and 
reinvigorated. Our confidence in our capabilities is 
reflected not only in our numbers but also in the trust we 
have gained from our stakeholders. 
 
I am immensely grateful to our grassroots communities, 
government authorities, elected representatives, 
partners, team members, and other stakeholders for 
their unwavering collaboration, which has been 
instrumental in our success. 
 
Last year, we navigated through the challenges of unpredictable market conditions effectively and 
achieved strong growth. This success is a testament to the unwavering determination of our teams 
to implement the programs and activities of the organization. We remained committed to 
facilitating grassroots communities in improving their lives and livelihoods, never wavering in our 
resolve. We are fortunate to have received continued support and cooperation from grassroots 
communities, government authorities, elected bodies, traditional institutions, and community 
leaders. We extend our heartfelt gratitude to all those who have remained steadfast in their support 
of our social movement. 
 
This year, we have begun implementing our new strategic plan, redefining our focus areas to include 
quality education, sustainable livelihoods, good health and well-being, and environment and climate 
change. This strategic shift reflects our commitment to adapting to new trends in development 
worldwide. 
 
We are thankful to our donor partners, including Simavi Netherlands, Bangladesh Nari Progati 
Sangha (BNPS), Plan International, Campaign for Popular Education (CAMPE), Bureau of Non-formal 
Education under the Ministry of Primary and Mass Education, BRAC University James P Grants 
School of Public Health, and Bangladesh Healthwatch, among others, for their continued 
cooperation and support to Zabarang. 
 
We look forward to a better future for all! 

 

S Ananta Bikash Tripura  

Chairperson 
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ZKS 

ǎǘŀǊǘŜŘ ǘƘŜ άhǳǊ [ƛǾŜǎΣ Our 
IŜŀƭǘƘΣ hǳǊ CǳǘǳǊŜǎέ project 
in August 2019, with the 
technical support of 
Bangladesh Nari Progati 
Sangha (BNPS) and Simavi- 
Netherlands. The key donor 
of the project is the 
European Union. This 5 years 
programme run until 
December 2023 was 
designed to promote gender equality and support the empowerment of adolescent girls and 
young women in CHT to live with dignity, make their own and informed decisions about their 
sexual and reproductive health without violence, coercion and discrimination. This programme 
Ǉǳǘǎ ǿƻƳŜƴΩǎ ƴŜŜŘ ŀƴŘ ǇǊƛƻǊƛǘƛŜǎ ƛƴ ǘƘŜ ŎŜƴǘǊŜΦ  
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
ü OUTCOME 1: Local CSOs have 

strengthened their technical, 
methodological, financial and 
administrative capacity to effectively 
respond to the SRHR needs of young 
women and adolescent girls and foster their 
rights to live free from violence, coercion 
and discrimination; 
 
ü OUTCOME 2: Young women and 

adolescent girls from indigenous groups are 
empowered to make free and informed 

Empowering adolescent girls and young women in  
Chittagong Hill Tracts to live with dignity and without violence. 

 

District Level Multi Stakeholder Meeting 

OUTCOME OF THE PROJECT: 
 

PROJECT DURATION: August 2019 to December 2023 
FUNDED BY: European Union through Simavi- Netherlands and Bangladesh Nari Progati Sangha (BNPS); 
PROJECT AREA:  
ü 18 villages under 5 Unions of Khagrachhari Sadar and 12 villages under 5 Unions of Panchari Upazila (Total 30 

villages/ Girls club); 
ü 9 High School under Khagachhari Sadar Upazila and 6 High Schools (Including 1 primary upgraded up to class 

eight) under Panchari Upazila (Total 15 schools); 

TOTAL BUDGET OF THE PROJECT: 27,027,396.89  
Total number of Project Participants:  
ü Direct project participants: 1200 Adolescent and youth girls (In between 10 to 25 years age group); 
ü Indirect project participants: 1200 mothers and 2400 fathers and brothers of girls club members. 
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decisions about their SRHR (and are supported to do so), free of violence, coercion and 
discrimination; 
 

 
 
 
ü As a locally based NGO in the CHT, ZKS have increased capacity (Thematic, technical and financial) 

ǘƻ ǊŜǎǇƻƴŘ ǘƻ ǿƻƳŜƴΩǎ ƴŜŜŘǎ ŀƴŘ ǇǊƛƻǊƛǘies in line with Sexual and Reproductive Health and Rights 
(SRHR), Menstrual Hygiene Management (MHM) and Gender Based Violence (GBV); 

ü 30 Girls club are run regularly with 30 Female Mentors and planned activities;    
ü 1200 young women and girls are supported and empowered to define their priorities on SRHR and 

safety; 
ü 1200 mothers and women are engaged to support young women and girls needs and priorities; 
ü 2400 men and boys are engaged to support young women and girls needs and priorities; 
ü Community leaders, health service providers and schools are engaged to support young women 

and girls safety and sexual and reproductive health and rights; 
ü District, Upazila and UP authorities and stakeholders are engaged to support young women and 

ƎƛǊƭǎΩ ǎŀŦŜǘȅ ŀƴŘ {wIwΤ 
ü 3 High Schools are provided support to established MHM friendly separate toilet for girls through 

lobby activities;   

CONCLUSION: The OLHF project have contributed to strengthen of ZKS capacity to effectively 
respond to the SRHR needs of young women and adolescent girls and foster their rights. Young 
women and adolescent girls of targeted groups have been empowered to make free and informed 
decisions about their SRHR, free of violence, coercion and discrimination. 

  

                            ACHIEVEMENT 
 



 

 

 
 
 

òTalika  get confidence through gir lsõ club session 

to raise her voiceó 
 
 

Talika Tripura is a member of Kumardon 
Para Girls club under the OLHF project. Kumaradon Para is 
situated under the Union of Bhaibonchara of Khagrachhari 
Sadar Upazila. There is about 150 household in the 
village. The literacy rate of the village is 33.5% 
(Male 42.4% and Female 24.4%) according census 
report of 2011. Due to low literacy rate and 
patriarchal society, women of the village are 
comparatively drawback in terms of all social 
development indicators. Women could not raise 
their voice due to lack of empowerment. There were very 
less access for adolescent and youth girls which can help 
them to build confidence and make capable for expressing their opinion in 
different places.  In this circumstances, Talika Tripura was also less confidence to say anything in from of 
the people. Event she could not introduce herself saying her mane in any meeting or gathering. She 
ŎƻǳƭŘƴΩǘ ǘŀƭƪ ǿƛǘƘ ƻƭŘŜǊ ǇŜǊǎƻƴǎ ŀƴŘ ǾƛƭƭŀƎŜ ƭŜŀŘŜǊǎ ŘǳŜ ǘƻ ƘŜǊ ǎƘȅƴŜǎǎΦ {ƘŜ ŀƭǿŀȅǎ ŦŜŜƭ ƘŜǎƛǘŀǘƛƻƴΦ !bout 
ǘƘƛǎ ǎƘŜ ǎŀƛŘΣ άL ǳǎŜ ǘƻ ŦŜŜƭ ƳŜƴǘŀƭ ŘŜǇǊŜǎǎƛƻƴ ŘǳŜ ǘƻ ƛƴŀōƛƭƛǘȅ ǘƻ ǘŀƭƪ ǿƛǘƘƻǳǘ ƘŜǎƛǘŀǘƛƻƴ ƭƛƪŜ ƻǘƘŜǊǎΦ !ǎ L 
ŎƻǳƭŘƴΩǘ ǘŀƭƪ ŦŜŀǊƭŜǎǎƭȅΣ L ŘƛŘ ƴƻǘ ƎŜǘ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ Ǉƭŀȅ ŀƴȅ ǊƻƭŜ ŀǘ ǘƘŜƛǊ ǾƛƭƭŀƎŜ ŦǳƴŎǘƛƻƴǎ ƻƴ ǘƘŜ 
occasion of various religious and ǎƻŎƛŀƭ ǇǳǊǇƻǎŜέΦ  
In this circumstances, there was established a girls club in 2020 in their village under the OLHF project and 
ǎƘŜ ōŜŎŀƳŜ ŀ ƳŜƳōŜǊ ƻŦ ǘƘŜ ƎƛǊƭǎ ŎƭǳōΦ !ŦǘŜǊ ǘƘŀǘ ǎƘŜ ǇŀǊǘƛŎƛǇŀǘŜ ŀǘ ǘƘŜ ƎƛǊƭǎΩ Ŏƭǳō ǎŜǎǎƛƻƴ ǊŜƎǳƭŀǊƭȅΦ Lƴ ǘƘŜ 
session, they play different types of game, they need to perform role-play, group work, group discussion, 
individual presentation, creative project showcasing and other in line with Sexual and reproductive health 
and rights (SRHR), Menstrual Hygiene Management (MHM) and Gender base violence (GBV). 
The sessions supported to Talika Tripura to get confidence, reducing of shyness to express opinion in front 
ƻŦ ǘƘŜ ǇŜƻǇƭŜ ŀƴŘ ǘƻ ƻǘƘŜǊǎΦ {ƘŜ ǎŀƛŘΣ άbƻǿ L ŀƳ ŘŜǘŜǊƳƛƴŜŘ ǘƻ ǊŀƛǎŜ Ƴȅ ǾƻƛŎŜ ŀǘ ŜǾŜǊȅ ǎŜǎǎƛƻƴ ŀǘ ƎƛǊƭǎ ŎƭǳōΦ 
I feel myselŦ ŀ ŎƘŀƴƎŜ ƛƴ Ƴȅ ƳƛƴŘΦ aȅ ƴŜǊǾƻǳǎƴŜǎǎ Ƙŀǎ ōŜŜƴ ǊŜŘǳŎƛƴƎ Řŀȅ ōȅ ŘŀȅέΦ  5ǳŜ ǘƻ ƘŜǊ ǊŜƎǳƭŀǊ 
participation in club session she has enriched her confident and boldness to perform girls club activities. 
Due to her performance, she was selected to facilitate a program on the occasion of MHM day, 2022. Now 
Talika is has become a key person with ability to make presentation/facilitation of any event/meeting in 
their village.    
Talika has played as co-facilitator in guardian meeting regarding SRHR, MHM and GBV issues at her village. 
Guardians receive her opinion positively. She is now engaged in Yak-Baksa club and social network named 
ΨǿƻǊƪ ŦƻǊ ƴŀǘƛƻƴΩ as an activist at her village. She is also now can participate in the meeting through online 
(Zoom) and can provide her opinion regarding various subjects. She was invited to participate capacity 
ōǳƛƭŘƛƴƎ ǘǊŀƛƴƛƴƎ ǇǊƻǾƛŘŜŘ ōȅ bDhΦ wŜŎŜƴǘƭȅΣ ǎƘŜ Ƙŀǎ ǊŜŎŜƛǾŜŘ ŀ ǘǊŀƛƴƛƴƎ ƻƴ ά¸ƻǳǘƘ [ŜŀŘŜǊǎƘƛǇέ ƻǊƎŀƴƛȊŜŘ 
by a local NGO. 
{ƘŜ ǎŀƛŘΣ ά/ƻƴŦƛŘŜƴǘ ƛǎ ǾŜǊȅ ƛƳǇƻǊǘŀƴǘ ǘƻ ƳŜΦ L ǘƘƛƴƪ ƛt is very essential for making easy any work in my life. 
Yes, OLHF project give me opportunity to increase my confident to make my own decision through the girls 
Ŏƭǳō ǎŜǎǎƛƻƴΦέ 
The positive changes of Talika Tripura is an example of contribution of OLHF project to make advance the 
adolescent and youth girls of Chittagong Hill Tracts (CHT).    
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The Sofol project of Zabarang is focused for the betterment of orphan children. Orphaned children 
those have lost only their father and are living with their mother in a woman-headed household 
are similarly imperiled to those who have lost both parents. Most of the orphan children are 
forced to leave school to work as child laborers to support their family or leave school as they 
simply cannot afford school fees/education expenses relating to education. Considering the 
circumstances, the approach of the project is integrated support for the lifelong success of 
orphaned children of working area.  
 
 
 
 
 
 
 
 
 
 
Key expected results:  

1. Ensuring orphaned and vulnerable children are enrolled in quality formal education 
programme 

2. Financial stability for the guardians of orphaned children;  
3. Health and wellbeing services reach orphaned and vulnerable children to prevent drop out 

from skill development and educational services; 
4. Access to existing social protection mechanisms for last-mile service delivery in remote 

parts of CHT. 
 

 
 
Under Result-1 
ǒ A total of 331 (Boys-165, Girls-166) orphaned children received educational associated 

costs and utilized them for educational purposes; 
ǒ 15 schools received grants support (Per school Tk. 25,000.00) and utilized the grants for 

purchasing educational materials such as notebook, pen, pencil, water filter, blackboard, 
whiteboard, high bench, low bench, football etc. for students who are from most poor and 
vulnerable families;  

ǒ 5 (Five) adolescent forums at union level and 1 adolescent forums at Upazila level have 
been formed. All adolescent forums have developed their action plans; 

ǒ 37 learning centers (the 21st Century Learning Center) have been established and 401 
adolescent leaders (girls-259, boys-142) from the Adolescent and Youth Clubs have 
received training;  

ǒ 37 Community Volunteers provided learning sessions for 785 (Boy-437, Girl-348) children 
in 37 learning centres.  

Under Result-2 

Integrated Support for the Lifelong Success of Orphaned Children in 
Bangladesh       SOFOL 

                       ACHIEVEMENT 
 

PROJECT DURATION: November 2021 to May 2024. 
FUNDED BY: Penny Appeal-UK, Led by Trinamul Unnayan Sangstha (TUS). 
PROJECT AREA: Panchari Upazila of Khagrachhari District. 
BUDGET: 30525,376.00 (Year one 148, 22,809.00 and year two 157, 02567.00). 
Project Goal: The human rights and holistic wellbeing of orphaned children in CHT are supported through a 
community-based, integrated approach in Khagrachhari Hill District. 
Specific Objective: To support the socio-economic and psychosocial wellbeing of orphan children and their 
guardians in Khagrachhari Hill District. 

 



 

 

ǒ Conducted 4 (five) batches of training on financial management for 100 orphaned 
guardians; 

ǒ Four batches capacity building and skill 
development training on selected IGAs 
(Animal husbandry) have been 
ŎƻƴŘǳŎǘŜŘ ŦƻǊ млл ƻǊǇƘŀƴŜŘ ŎƘƛƭŘǊŜƴΩǎ 
guardians;  

ǒ 90 orphaned guardians received BDT. 18, 
00,000.00 (Per guardian Tk. 20,000.00) 
grant support; 

ǒ 664 female vulnerable members in 37 
Self-Help Groups (SHG) have been saving 
on a monthly basis; 

ǒ Enhanced of linkage building among the ƻǊǇƘŀƴŜŘ ŎƘƛƭŘǊŜƴΩǎ ƎǳŀǊŘƛans, financial service 
providers (Banks & Micro Finance Institute), NGOs, govt. line departments;  

Under Result-3 
ǒ 157orphaned guardians received wellbeing kits such as chair, table, umbrella, solar charge 

light, water filter etc. 
ǒ 5 workshops were organized for developing union level WASH plans in five unions of 

Panchari upazila and developed WASH action plans for 1 year. A total of 155 (male-46, 
female 109) attended the workshop; 

ǒ A totl of 35 teachers (Male-28 Female-7) received ToT training on little doctor scheme  
ǒ A total of 70 sessions have been conducted by the WBC entrepreneurs for Self-Help Group (SHG) 

600 orphaned guardians and vulnerable women;  
ǒ Established 5 vermin-composting centers in five high schools as part of the implementation the 

BLUE School approach. Besides, 18 female teachers and 7 male teachers were orientated on BLUE 
School approach; 

ǒ 891 sessiƻƴǎ ǿŜǊŜ ŎƻƴŘǳŎǘŜŘ ōȅ ²./ ŜƴǘǊŜǇǊŜƴŜǳǊǎ ŦƻǊ ƳƻǘƘŜǊǎΩ ƎǊƻǳǇǎΤ 
ǒ 1134 adolescent leaders were trained on leadership, personal hygiene and nutrition. 

Under Result-4 
ǒ 156 (male-56 female-100) orphaned guardians in 5 unions and community people have 

been sensitized about the procedures to access the social protection schemes of the 
governments and private sectors; 

ǒ A total of 83 sensitization meetings organized at the primary and high school level to 
orient on child rights issues. The total participants were 3036 (Male-1661, Female-1375); 

ǒ 142 (Male-84, Female-58) participants of Union Parishad standing committee, traditional 
leaders, and community leaders have known about national and international child rights 
standards; 

Under Result-5 
ǒ 157 (Male-15, Female-142) orphaned guardians have been oriented on safeguarding; 
ǒ 260 (Male169, Female-91) community leaders, traditional leaders and elected 

representatives of local government bodies (Union Parishad) have been aware about 
safeguarding; 

ǒ SMC and school teachers were oriented on safeguarding and their roles and 
responsibilities in child protection. The participants numbers were 312 (Male-243, Female-
69);  
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CONCLUSION: The Sofol (Success) project has created the opportunity for the orphaned children 
to get education access and secure in life. Therefore, it is expected that they will be able to get 
lifelong success in their life.  

 

 

 

 

Lamia wants to be a doctor when she grows up 
 

Muslim Nagar village is 

situated in Ulthachari Union 

of Panchari Upazila under 

Khagrachari district. Md. Liton Mia lived in this 

village. In 2017, one day Liton Mia suddenly fell ill 

and died cardiac arrest at the age of 24. 

Before his death, he was survived by his wife 

Rojina akter and 2 years old daughter Lamia 

Akter. When Lamia Akter was growing up, her 

mother married again and left her with her 

grandmother. Her grandmother is herself a widow and a day labourer. In this situation, Grandmother 

Ayesha Khatun admitted Lamiya Akter to Muslim Nagar Govt. Primary School in the village.  

In 2021, Grandmother Ayesha Khatun came to know through school teacher that a project called SOFOL 

has been started to support study for orphaned children. The NGO representative added her as a project 

participant by providing all the information about Lamia Akter. At that time, Lamia Akter came to know 

from her grandmother will get BDT. 1000.00 (One Thousand Taka) per month from SOFOL Project. Then 

she focused on further studies and last year she passed 4th standard with 3rd position in the class.   

In the meanwhile, Grandmother Ayesha Khatun 

received skill-based training and got grant 

support BDT 20,000.00 (Twenty Thousand Taka) 

from the project.  With the grant support and 

some of her own saving she bought a cow with 

the amount of BDT 25,000.00 (Twenty Five 

Thousand). Currently the market price of the cow 

is BDT 45,000.00 (Forty Five Thousand).  Besides, 

after receiving the training she has estblished a 

kitchen garden and benefited a lot. Now she is 

inspiring other women in the village  by creating a 

homestead garden.  

The volunteer of the learning center named Md. Delowar Hossain said- Lamia Akter is keen to her studies 

and attends in the learning center regularly. Lamia Akter School Teacher Md. Abdul Mannan Said- She is 

very sociable with her friends and likes to work in a team. Lamia grandmother Ayesha Akter Said- I am a 

day labourer. It will be difficult to continue her study without regularly support from the SOFOL project. 

With the support, she pays Lamia educational expenses such as tuition fee, pen, books, school dress, 

admission fee etc. 
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Lamia Akter said- When I was very small my father died and then I learned to understand a little my 

mother left me. Now my grandmother is my parent and she takes care of me. My grandmother is carrying 

my all educational expenses. My dream is to become a doctor when I grow up.  

 

 

 

 

Hitez Chakma got government scholarship 

Hitez chakma  is 12 years old and an orphaned 

child. He is studying in class-VI. He has no one 

in his family accept his mother. He lives in 

Dudhukchara village under Logang Union of 

Panchari Upazila in Khgrachari Hill District. His father named is Ripon 

#d]gi] ]j` ikpdanÑo j]ia eo *ej] #d]gi]¿ (eo b]pder died when he 

was 3 years old. After her husband death, Jina Chakma left her 

husband village and took shelter in her brother village. There she 

built a small house and earned her living by working as a day labour.  
 

In 2021, when the SOFOL project started, Jina Chakma requested to 

undertake the project. After that Hitez Chakma came to know from 

his mother Jina- he will get BDT.1000.00 per month from the SOFOL 

project. He then more concentrated on further studies. In the meantime, Hitez participated in the  

Class-V government scholarship examination 2022. After the result of the examination, it is known 

that he got the scholarship. Now he is studying in class-VI in Logang Bazar Adarsha High School. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

Comment of the Hitez Chakma - ÒI have no 

one except my mother. After building the small 

dkqoa ej pda qj_haÑo lh]_a¼ iu ikpdan a]njo 

the family expenses by working day labour. It 

is not possible to her to fulfill the cost of my 

education. Now I am managing my 

educational expenses with the help which is 

receiving from the SOFOL project. I want to 

become a social worker when I grow up.  

Thanks to those who are supporting me for my 

education. I will help peoples in such way 

sdaj ) cnks qlÓ¿ 

Comment of the Jina Chakma - Ò) ]i pd]jgejc ]hh pdnkqcd :]^]n]jc sdk ]na oqllknping for my son 

(epav #d]gi]¿ ) ]i namqaopejc pd]p pdeo a`q_]pekj]h oqllknp pk ^a _kjpejqa`Ó¿ 
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Zabarang Kalyan Samity, with the 

support of Plan International Bangladesh 

and Sweden Sverige, is implementing the 

Y-Moves Project. The Y-Moves project 

focus the civil society actors in District, 

Upazila, and Union & community level to 

ǿƻǊƪ ƛƴ ǇŀǊǘƴŜǊǎƘƛǇ ǿƛǘƘ ȅƻǳƴƎ ǇŜƻǇƭŜǎΩ 

organizations/ platforms to effectively 

influence government stakeholders to 

implement policies and programmes that 

caters to the needs of young people on 

issues of sexual and reproductive health 

& Rights (SRHR) and protection from sexual and gender-based violence (SGBV). Through building the 

capacities of youth and NCTF members and influencing the decision makers through collective actions, 

ǘƘŜǎŜ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ŀŎǘƻǊǎ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴǎ ŀƴŘ ǇƭŀǘŦƻǊƳǎ ǘƘŜƳǎŜƭǾŜǎ ǿƻǳƭŘ 

become a stronger voice and key drivers of change in promoting SRHR and protect the rights of young 

people. The project facilitates and supports forming/reforming one NCTF committee at Perachara Union at 

Khagrachari Sadar Upazila.  

 

 

 

 

 

 

 

 

 

OUTCOME OF THE PROJECT:        

ü OUTCOME 1: Individuals and groups have strengthened knowledge, attitudes and behaviours on        

ŎƘƛƭŘǊŜƴϥǎ ŀƴŘ ȅƻǳƴƎ ǇŜƻǇƭŜΩǎ ǊƛƎƘǘǎ ŀƴŘ ƎŜƴŘŜǊ Ŝǉǳŀƭƛǘȅ. 

 

ü OUTCOME 2: Civil society, particularly child- and youth-led collective actions, have strengthened 

legitimacy and diversity, enhanced space and influence, and improved collaboration within civil 

society and with duty bearers. 

 

ü OUTCOME 3: Duty bearers have strengthened policy, systems and services affecting children's 

rights in response to the engagement and advocacy of civic actors. 

 

 

ü At least 50% of the NCTF members could grow their leadership and communication skills by their 

ƛƴŘƛǾƛŘǳŀƭ ŀŎǘƛǾƛǘƛŜǎΦ {ƻΣ Ƴŀƴȅ ƻŦ ǘƘŜƳ ŀǊŜ ƘƻƭŘƛƴƎ ƴŜǿ ƭŜŀŘŜǊǎƘƛǇ Ǉƻǎƛǘƛƻƴǎ ŀǘ ŀƴƻǘƘŜǊ ǎǘǳŘŜƴǘǎΩ 

organizations;  

PROJECT DURATION: March 2020 to June 2024 

FUNDED BY: Plan International Bangladesh and Swedish International Development Cooperation Sida;  

PROJECT AREA: Perachara Union, Khagrachhari Sadar Upazila, Khagrachhari Hill District; 

TOTAL BUDGET: 48, 81,852.00     

PROJECT PARTICIPANTS: Male-57, female-450, girls-35, and boys-24 

PROJECT GOAL: ! ŘȅƴŀƳƛŎ ŀƴŘ ƛƴŎƭǳǎƛǾŜ ŎƛǾƛƭ ǎƻŎƛŜǘȅ ŀŘǾŀƴŎƛƴƎ ȅƻǳƴƎ ǇŜƻǇƭŜ ŜǎǇŜŎƛŀƭƭȅ ƎƛǊƭǎΩ ǊƛƎƘǘǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ 

protection and sexual reproductive health in Bangladesh. 

 

                              ACHIEVEMENT 
 

Movement for Young People for Achieving Rights of Children and Young Girls 
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ü An initiative of joint collaboration could influence Perachara High School to keep sanitary pad in 

stock and provide a girl with free of cost who requires in emergency at schools. So, the girls do not 

ask for leave more now during the class time. Attendance of the girls in the classes increased. 

School community became sensitized on SRHR; 

ü 5ǳǘȅ ōŜŀǊŜǊǎ ŀƴŘ ǎŜǊǾƛŎŜ ǇǊƻǾƛŘŜǊǎ ǊŜŀƭƛȊŜŘ ŎƘƛƭŘǊŜƴΩǎ ǊƛƎƘǘǎ ŀƴŘ ǘƘŜȅ ōŜŎŀƳŜ ǎǳǇǇƻǊǘƛǾŜ ƻƴ ǘƘŜ 

issues of the children and youth rights. The upazilla and district administrations are active than 

previous time to prevent or to stop child marriage cases; 

ü Local communities from the working area especially the parents and some gatekeepers started to 

show positive attitude towards SRHR of young people especially girls and young women to engage 

in collective action;  

ü A dynamic and inclusive civil society 

established through a networking 

approach. The CSO member 

organizations of this network have 

good understanding on the issues of 

child rights especially on the issues of 

ƎƛǊƭǎΩ ǎŜȄǳŀƭ ŀƴŘ ǊŜproductive health 

and rights; 

ü The children both the girls and boys 

become active citizen in raising their 

voice as they have been provided 

with continuous mentoring supports. 

As a result NCTF alumni leaders are 

holding leadership position at other 

studentsΩ ƻǊƎŀƴƛȊŀǘƛƻƴǎΤ 

ü Through conducting bi-annual community consultations and using the scorecard tools the 

adolescent friendly health services of the mother and child welfare center improved than previous. 

Total overall satisfactory score by the service recipients found 65% in 2023 which was obtained 

only 63 in 2022; 

ü ! ƎƛǊƭǎΩ ǘŀƪŜƻǾŜǊ ǎŜǎǎƛƻƴ ǳƴŘŜǊ ǘƘƛǎ ƻǳǘŎƻƳŜ ƛƴǾŜƴǘŜŘ ŀ ǎŎƘƻƻƭ ƎƛǊƭ ƛƴǘƻ ŀ ./{ ƻŦŦƛŎŜǊ ƎƛǾƛƴƎ ŎƘŀƴŎŜ 

to play as UNO for an hour. This one hour event made a girl confident and inspired to be a BCS 

officer, to serve the nation.  

ü Tourist spots were given free entry fees during Eid-ul-!ȊƘŀ ƎƛǾƛƴƎ ǇǊƛƻǊƛǘȅ ǘƻ ǘƘŜ ŎƘƛƭŘǊŜƴΩǎ 

entertainment in 2023. This decision came after a memorandum submitted to the Deputy 

Commissioner demanding to make half price of entree fees in tourist spots; 

ü Working in partnership with Plan International Bangladesh, Zabarang Kalyan Samity has improved 

its existing safeguarding policy and developed newly Protection from Sexual Harassment, 

Exploitation and Abuse (PSHEA) guideline and photo taking consent form which influence Zabarang 

ƳŀƴŀƎŜƳŜƴǘ ŀƴŘ ƛǘΩǎ ǇǊƻƎǊŀƳ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ŀǇǇǊƻŀŎƘ ǘƻ ōŜ ǇƻǎƛǘƛǾŜ ǘƻǿŀǊŘǎ ŎƘƛƭŘǊŜƴ ŀƴŘ 

young girls; 

Conclusion: The project activities will contribute to make a dynamic and inclusive civil society advancing 

ȅƻǳƴƎ ǇŜƻǇƭŜ ŜǎǇŜŎƛŀƭƭȅ ƎƛǊƭǎΩ ǊƛƎƘǘǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘƛƻƴΣ ǇǊƻǘŜŎǘƛƻƴ ŀƴŘ ǎŜȄǳŀƭ ǊŜǇǊƻŘǳŎǘƛǾŜ ƘŜŀƭǘƘ ƛƴ 

Bangladesh. 
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Transformation of Rangchakti 
        éA story of a young girl transformed by participating in NCTF activities.  

 

It seemed like Rangchakti had an introvert personality 

and relied heavily on the guidance of his parents. 

Many teenagers go through phases of uncertainty and 

dependency as they navigate their identities and interests. It's 

fascinating to hear how participation in the Y-Moves project 

activities has impacted her life positively.  
 

Would you like to delve deeper into Rangchakti's journey to 

know how the Y-Moves project played a role in her 

transformation? It sounds like Rangchakati's involvement with 

NCTF has been transformative! Through participating in their 

sessions, Rangchakati has not only gained awareness 

about important issues like Sexual and Reproductive Health and 

Rights, Gender-based violence but also developed confidence in public speaking and presenting. It's 

inspiring to see how being a part of a supportive community like NCTF can empower young people to 

overcome their initial fears and embrace their abilities.  
 

Rangchakati's journey highlights the importance of providing opportunities for youth to engage with such 

organizations, where they can learn, grow, and ultimately contribute positively to their communities. It 

sounds like Rangchakti's participation in the Girls' Takeover program had a significant and positive impact 

in her life. Being appointed as the Khagrachari Sadar Upazila Nirbahi Officer symbolically must have been a 

great honor and brought recognition not just to her but also the family. It's heartening to hear that her 

opinions are now respected and given weight in decision-making processes, indicating a growth in her 

influence and authority within the community.  
 

Moreover, the increased support and involvement of her family in her activities, as well as the willingness 

of people in the village who were once skeptical to now assist her, signify a growing acceptance and 

appreciation of her efforts. This not only benefits Rangchakti personally but also fosters a more conducive 

environment for community engagement and participation in various initiatives like the NCTF (presumably, 

National Children and Tasks Force). It's remarkable how a single opportunity can ripple outwards, affecting 

not just one individual but also their family and community, ultimately leading to greater collaboration and 

involvement in social endeavors.  
 

It sounds like Rangchakti has undergone quite a transformation through their involvement in NCTF 

activities. It's inspiring to see how they've gained self-confidence and are now dedicated to spreading that 

confidence to others, especially among teenagers. Their desire to empower others and help them become 

knowledgeable and responsible members of society is commendable. Best wishes to Rangchakti on their 

journey to make a positive impact in their community and beyond! 
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aŀƪƛƴƎ .ŀƴƎƭŀŘŜǎƘΩǎ IŜŀƭǘƘŎŀǊŜ {ȅǎǘŜƳǎ  
More Responsive and Participatory 

 
 
Zabarang Kalyan Samity has been 
ƛƳǇƭŜƳŜƴǘƛƴƎ ǘƘŜ ΨaŀƪƛƴƎ .ŀƴƎƭŀŘŜǎƘΩǎ 
healthcare system more responsive and 
ǇŀǊǘƛŎƛǇŀǘƻǊȅΩ ǇǊƻƧŜŎǘ ǎǳǇǇƻǊǘŜŘ ōȅ 
Bangladesh Health Watch and BRAC University 
James P Grant School of Public Health since 
2021. The project aims to strengthen the 
healthcare system so that it is more responsive 
ǘƻ ǘƘŜ ǇŜƻǇƭŜΩǎ ƴŜŜŘǎ ŀƴŘ ŘŜƳŀƴŘΦ  
BHW has formed Eight (8) regional chapters 
comprising of civil society members to monitor 
health service situations at the local level and act as 
the bridge between the service seekers and providers. 
The selected districts for forming regional chapters are Kurigram, Chapainawabganj, Netrokona, 
Sunamganj, Manikganj, Bagerhat, Barguna and Khagrachhari. Zabarang is working as host 
organization in Khagrachhari regional chapter. 
Regional chapters bring the concerns and voices of the service providers and recipients to the 
policymakers through District Health Rights Forums (DHRF), Upazila Health Rights Forums (UHRF). 
Alongside there are District Health Rights Youth Forum and Upazila Health Rights Youth Forum to 
support health advocacy programs of DHRF and UHRF.  
 
 
 
 
 
 
 
 
 
 
 
 
 
Project Goal : To provide a strong platform through which healthcare professionals and 
programmers, researchers and citizens can get their voices heard and thereby influence policies 
ŀƴŘ ǇǊƻƎǊŀƳƳŜǎ ƛƳǇŀŎǘƛƴƎ ŎƛǘƛȊŜƴǎΩ ƘŜŀƭǘƘΦ  
Purpose: A country where all citizens are able to achive optimum health through policies and 
ǇǊƻƎǊŀƳƳŜǎ ōŀǎŜŘ ƻƴ ŜǾƛŘŜƴŎŜ ŀƴŘ ŎƛǘƛȊŜƴΩ ǾƻƛŎŜΦ 
 
 
 
 

PROJECT DURATION: August 2021 to December 2023 
FUNDED BY: Bangladesh Health Watch 
PROJECT AREA:  
ü Khagrachhari Modern District Sadar Hospital in Khagrachhari Sadar and Mahalchhari Upazila Health Complex, 

Dhumnighat Community Clinic and Kerenganala Community Clinic in Mahalchhari Upazila; 

TOTAL BUDGET OF THE PROJECT: 7,73,500/-  

Total number of Project beneficiaries:  
ü All service recipients of Khagrachhari Modern District Sadar Hospital, Mahalchhari Upazila Health Complex, 

Dhumnighat Community Clinic and Kerenganala Community Clinic. 

                              ACHIEVEMENT 
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ACHIEVEMENT/RESULT: 
 
ü Regular monitoring visits by the District and Upazila Health Rights Forum in the district hospital, 

upazila health complex and community clinics resulted a cleaner environment than in the past. 
ü Training on Health Journalism for the local journalist, youth leadership training on Health Rights for 

the health rights forum members were organized 

ü 120 persons blood group testing was done by a Free blood group testing campaign. 
ü Positive relationship has been developed between the health care authorities of the project areas 

and the members for health rights forum and health rights youth forum. 
ü 2 Citizen Charter Boards have been installed at Khagrachhari Modern District Sadar Hospital and 

Mahalachhari Upazila Health Complex. 
ü A solar system was installed in Dhumnighat Community Clinic and a deep tubewell for fresh 

drinking water was installed in front of Khagrachhari Modern District Hospital in collaboration with 
the District Health Rights Forum. 

CONCLUSION: Zabarang Kalyan Samiti and Health Rights Forum are constantly working to improve 
the quality of healthcare in this area. To achieve this goal, Zabarang Kalyan Samiti and Health 
Rights Forum are consistently engaged in dialogues with health care authorities, conduct visits to 
hospitals and community clinics and trying to solve the various problems found by informing the 
District Civil Surgeon and Hill District /ƻǳƴŎƛƭΩǎ Chairman. We are committed to improving the 
quality of health care and ensuring transparency and accountability in health care sectors with 
everyone's cooperation. 
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      CǊƻƳ ŘŀǊƪƴŜǎǎ ǘƻ ƭƛƎƘǘΧΦ 

 

Dhumnighat 

Community Clinic is 

located about 5 km from Mahalchari 

Upazila Sadar of Khagrachhari Hill 

District. People from Dhumnighat para, 

Pungkhimura para and 4-5 

neighboring villages receive health 

care services from this clinic. During a 

recent visit to the clinic, members of the 

Health Rights Forum discovered that 

the lack of electricity posed significant challenges, 

particularly during hot and rainy weather conditions. Clinic 

authorities expressed their inability to offer services due to 

inadequate lighting, especially during the rainy season and 

cloudy days. 

During a recent visit to the clinic, members of the Health 

Rights Forum discovered that the lack of electricity posed 

significant challenges, particularly during hot and rainy 

weather conditions. Clinic authorities expressed their 

inability to offer services due to inadequate lighting, 

especially during the rainy season and cloudy days. 

Upon learning of this issue, the District Health Rights Forum promptly notified the Khagrachhari 

Hill District Council Chairman, who assured swift resolution. Subsequently, at the direction of the 

Hill District Council Chairman, solar panel was installed at Dhumnighat Community Clinic 

through the Chairman of the Dhumnighat Union Parishad. 

With the installation of the solar system, Dhumnighat Community Clinic can now provide better 

health services. The clinic authorities and local residents extend their heartfelt gratitude to 

Zabarang Kalyan Samiti and Health Rights Forum for their invaluable support in addressing this 

issue. 
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Out of School Children Education 
Program is a partnership program 
with Bureau of Non-formal 
Education & Ministry of Primary and 
Mass Education. Zabarang is 
implementing the Out of School 
Children Education Program under 
sub-component 2.5 of the Fourth 
Primary Education Development 
Program (PEDP-4) in Dighinala 
Upazila as a sub-partner of 
Progressive NGO. Progressive is the 

Implementation Support Agency (ISA) in Khagrachhari Hill District. The project has created the 
opportunity for the out-of-school children (dropout and non-enrolment within the age of 8- 14 
years) for second time education.  
 
 
 
 
 
 
 
 
 
 
 
 
Goal of the Program: The Out of School Children Education Program, under Sub-Component 2.5 
of PEDP-4, goal to provide primary education to out-of-school children aged 8-14 in learning 
Centre. This program targets dropouts and non-enrolled children, offering them a second chance 
at primary education and facilitating their reintegration into the formal education system. The 
primary goal is to ensure that deprived students have the opportunity to complete their primary 
education through a structured and planned educational approach. 
 
Program Outputs: 

1. Distribution of free educational materials 
including bags, notebooks, pens, and School 
dress. 
2. Provision of education scholarships to 
support children's learning. 
3. Recruitment of teachers for the Learning 
Centers. 
4. Organization of guardian meetings to 
enhance parental involvement and support. 
5. Establishment and operation of 
committees responsible for the formation 
and relocation of Learning Centers. 

                   Out of School Children Education Program 

Donor Agency: Primary Education Development Program (PEDP-4), 2.5 Sub-Component, Bureau of Non-

Formal Education, Ministry of Primary and Mass Education.  

Program Working Area: Dighinala Upazila under the 5 unions (Merung, kabakhali, Bowalkhali, Dighinala 

and Babuchara) 

Program Duration:  From February 2022 to December 2023.  

Program Budget: Tk. 1, 25, 25,970.00 (Received from ISA 1, 05, 20,826) 

Summary of Program Beneficiary:  Total learners 1379 (Boy-714 Girl-665), total Teacher-67 (Male-25 and 

Female-42), total staff -9 (male-6, female-3). 
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Program Out comes: 

1. Increased enrollment of formerly out-of-school children in formal education institutions. 
2. Enhanced awareness among parents regarding the importance of education and their role 
in supporting their children's learning journeys. 

 
 
 
To provide educational opportunities to underserved communities, aiming to bridge the gap in 
access to quality of primary education. Through, we have implemented various strategies to 
achieve our goals and ensure that students have the resources they need to thrive academically. 
 
Establishment of Learning Centers: To establish 67 LC 
in 5 Unions under Dighinala Upazila which we serve. 
These centers serve of educational resources, 
ƻŦŦŜǊƛƴƎ ǎǘǳŘŜƴǘǎΩ ŀŎŎŜǎǎ ǘƻ ŀǾŀƛƭŀōƭŜ .ƻƻƪǎ ŀƴŘ ƻǘƘŜǊ 
valuable learning materials. By bringing education 
closer to the doorstep of these communities, we have 
significantly increased the accessibility of educational 
opportunities. 
 

Access to Complimentary Study Materials: 
Recognizing the financial barriers that many students face in acquiring study materials, we have 
implemented a system to provide complimentary study materials to students in need.  
 

Scholarship Opportunities: Our commitment of ensuring that every child has the opportunity to 
follow their academic aspirations led us to establish scholarship programs.  
 

Increased School Attendance: One of the most gratifying outcomes of our initiative has been the 
significant increase in school attendance rates within the communities we serve. We have instilled 
a sense of hope and possibility in these children, 
motivating them to strive for a better future. 
 

Community Engagement: We regularly host 
community-level meetings to gather feedback, address 
concerns, and encourage Meeting. By involving the 
community in the decision-making process, we ensure 
that our efforts are aligned with their needs and 
aspirations, thus maximizing our impact. 
 

Government Awareness: We have also been proactive 
in raising awareness among government officials about 
our educational Program. By getting government 
support, we can scale up our activities and reach even more communities in need, amplifying the 
impact of our work.  
 

CONCLUSION: Overall, the combination of daily discussions with Program supervisors, group 
interactions with team members, regular monitoring of learning centers, and participation in 
subject-based competitions creates a conducive environment for the continuous improvement of 
teachers' subjective competence. By actively engaging in these activities, teachers enhance their 
understanding, refine their skills, and become more effective educators. 
 

  

                              ACHIEVEMENT 
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Supan get back the opportunity of education. 
 

 
Supan Chakma's educational journey is a 
testament to the resilience and the 
transformative power of education. Born 
into a family grappling with financial 
hardship, Supan faced numerous 
challenges in pursuing his studies. With 
his father's unfortunate passing and his 
mother shouldering the responsibility of 
providing for the family, accessing 
education seemed like an unattainable 
dream. 
 
The geographical distance to the nearest 
government primary school further 
compounded Supan's difficulties, 
resulting in irregular attendance and 

eventually a gap from formal education. Instead of classrooms, Supan found himself wandering 
into the jungle with his mother, scavenging for vegetables as a means of survival. 
 
However, luck took a turn for the better when Supan and several others were granted admission 
to the Jamini Mohan Karbari (Kangsjoy) Learning Centre under the Out of School Children 
Education Program. This initiative provided a life line for children like Supan who had slipped 
through the cracks of the formal education system. With the dedicated guidance of his teacher, 
Pinky Madam, Supan embarked on a journey of learning and self-discovery. 
 
Through perseverance and the unwavering support of his teacher, Supan Chakma gradually 
reclaimed his lost educational ground. From relearning the Bengali alphabet to mastering 
numeracy and basic mathematics, Supan's progress was remarkable. The provision of essential 
resources such as stipends, uniforms, and school supplies further facilitated his educational 
pursuits. 
 
Supan's story is not just one of personal success but also a verification to the impact of 
community-based educational interventions. The establishment of learning Center under the Out 
of School Children Education Program in the Amender area has opened doors to education for 
countless children facing similar circumstances. It symbolizes an inspiration of hope for 
marginalized communities, offering them a pathway to a brighter future. 
 
As Supan continues his educational journey, his story serves as an inspiration to others facing 
hardship. It underscores the transformative power of education in breaking the cycle of poverty 
and unlocking opportunities for a better tomorrow. Through resilience, determination, and the 
ǎǳǇǇƻǊǘ ƻŦ ŦŜŜƭƛƴƎ ŜŘǳŎŀǘƻǊǎΣ {ǳǇŀƴ /ƘŀƪƳŀΩǎ ƧƻǳǊƴey is a verification to the strong human spirit. 
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Email: info@zabarangbd.org 
Web: www.zabarangbd.org 
Contact: +8801552356456 
 

Zabarang Kalyan Samity 
Khagrapur, Khagrachhari sadar 
Khagrachhari Hill District, Bangladesh 

Our Vision is for an Educated society that is free from Poverty, equal in 

Justice, Capable in activities, Secure and Empowered in every stage of life. 


