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Message from the Chairperson 
 
I am delighted to present our Annual Report for the fiscal year 2023-2024. Despite the challenges 

we faced, Persistent emerged stronger than ever. Our commitment to our mission, coupled with 

the trust of our stakeholders, has propelled us to significant achievements. 

 

I extend my sincere gratitude to our grassroots communities, government authorities, elected 

representatives, partners, team members, and all stakeholders for their unwavering support. Your 

collaboration has been instrumental in our success. 

 

Last year, we successfully navigated unpredictable market conditions and achieved substantial 

growth. Our dedicated teams remained focused on empowering grassroots communities and 

improving their lives and livelihoods. We are grateful for the continued support of our 

communities, government, and partner organizations. 

 

This year, we embarked on a new strategic plan, prioritizing quality education, sustainable 

livelihoods, health and well-being, and environmental sustainability. This strategic shift aligns us 

with global development trends. 

 

We thank our donor partners, including Simavi Netherlands, Bangladesh Nari Progati Sangha 

(BNPS), Plan International, Campaign for Popular Education (CAMPE), Bureau of Non-formal 

Education, BRAC University James P Grant School of Public Health, and Bangladesh 

Healthwatch, for their invaluable support. 

 

As we look to the future, we are optimistic about creating a brighter tomorrow for all. 

Sincerely,  

 

S Ananta Bikash Tripura  

Chairperson  
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Mandates 

of Zabarang 

 

Vision 
A society where everyone, is educated, self-reliant, equal in justice, healthy, secure and, lives 

in peace with dignity. 

 

Mission 
To work with the poor and disadvantaged sections (including youth, women and persons with 

disability), and key service delivery institutions and policy makers for achieving quality 

education and learnings opportunities, and good health and wellbeing for all people of 

Chittagong Hill Tracts, and building the capacities        of        the communities for adaptation 

and mitigation of the climate change. 

 

Core Values 
 Collective and dedicated  

 Open and responsible  

 Inclusive and effective  

 Creative and innovative 

 

Legal Status 
Zabarang was registered with the Department of the Social Services and NGO Affairs 
Bureau, Government of Bangladesh bearing registration Nos:  

a) Directorate of Social Service registration no- Khagra-122/97, date- 29/07/1997; 

b) Foreign Donation registration no-1461 date- 27/12/1999, latest renewal date- 
13/10/2019 with expiry date- 26/12/2029 


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The OLHF project was designed to promote gender equality and support the empowerment of 
adolescent girls and young women in CHT to live with dignity, make their own and informed 
decisions about their sexual and reproductive health and rights (SRHR) without violence, coercion 
and discrimination. ZKS implemented the project with the technical support of Bangladesh Nari 
Progati Sangha (BNPS) and Simavi- Netherlands. The key donor of the project is the European 
Union. Women centre approach is the main strategy of the project. The project contributed to 
ensure women rights and empowerment in line with SRHR in the society. 
 
Project duration: August 
2019 to December 2023 
 
Funded by: European Union 
through Simavi- Netherlands 
and Bangladesh Nari Progati 
Sangha (BNPS); 
 
Project area:  

 18 villages under 5 

Unions of 

Khagrachhari Sadar 

and 12 villages under 5 

Unions of Panchari 

Upazila (Total 30 

villages/ Girls club); 

 9 High School under 

Khagachhari Sadar 

Upazila and 6 High Schools (Including 1 primary upgraded up to class eight) under 

Panchari Upazila (Total 15 schools); 

 
Total budget of the Project: 27,027,396.89  
 
Budget of 2023: 1,544,791.00 
 
Total number of Project Participants:  

 Direct project participants: 1200 Adolescent and youth girls (In between 10 to 25 years age 

group); 

 Indirect project participants: 1200 mothers and 2400 fathers and brothers of girls club 

members; 

  



                                                       16  
 

Outcome of the Project: 

 Outcome 1: Local CSOs have strengthened their technical, methodological, financial and 

administrative capacity to effectively respond to the SRHR needs of young women and 

adolescent girls and foster their rights to live free from violence, coercion and 

discrimination; 

 

 Outcome 2: Young women 

and adolescent girls from indigenous 

groups are empowered to make free 

and informed decisions about their 

SRHR (and are supported to do so), 

free of violence, coercion and 

discrimination; 

 
Achievement/Result: 

 As a locally based NGO in the 

CHT, ZKS have increased capacity 

(Thematic, technical and financial) to 

respond to women‟s needs and 

priorities in line with Sexual and 

Reproductive Health and Rights 

(SRHR), Menstrual Hygiene Management (MHM) and Gender Based Violence (GBV); 

 30 Girls club are run regularly with 30 Female Mentors and planned activities;    

 1200 young women and girls are supported and empowered to define their priorities on 

SRHR and safety; 

 1200 mothers and women are engaged to support young women and girls needs and 

priorities; 

 2400 men and boys are engaged to support young women and girls needs and priorities; 

 Community leaders, health service providers and schools are engaged to support young 

women and girls safety and sexual and reproductive health and rights; 

 District, Upazila and UP authorities and stakeholders are engaged to support young 

women and girls‟ safety and SRHR; 

 3 High Schools are provided support to established MHM friendly separate toilet for girls 

through lobby activities;   
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Most Significant Change Story 

“Girls Club Activities of OLHF project supported to build confidence 
and awareness to Payel to look forward” 

 

Payel Tripura lives in Bara Para/ village under the Golabari Union of Khagrachhari 
Sadar. She is the daughter of Pubali Tripura and Mahendra Tripura. Payel Tripura had 
no idea about the Sexual Reproductive Health and Rights (SRHR), Menstrual Hygiene 
Management (MHM) and Gender Based Violence (GBV) before involvement in the 

session of girls club of 
Bara Para under OLHF 
project. She, her family 
members and also 
surrounding community 
were also less awareness on 
SRHR, MHM and GBV as 
well. They had different 
types of social taboo and 
miss perception about 
these.      
In this circumstances, in 
2020, Zabarang established 
a girls club at Bara Para/ 
village under the OLHF 
project and Payel Tripura 
was engaged as a member 
of the girls club. During 
that time, she was a 
student of class seven. 
After establishment of girls 
club, there was assigned a 
Female Mentor and the 
Female Mentor conducted 
regular sessions according 
to guideline and 
supervision of the project.  
Payel Tripura Participated 
in the sessions. At the 
beginning stages, Payel 
used to feels very shy to 
participate in discussions 
and also other group 
activities of the sessions. 
She could not talk with 
others without hesitation. 
Event she could not stand 

to talk and express her opinions in the sessions. She had no confidence to express her 
opinions regarding session topic.  
 
Considering this condition, Female Mentor always encouraged and facilitated her to 
come forward.   Female Mentor also involved her in different activities, group work 
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and presentation in the sessions. As a result, her confidence gradually increased. Payel 
also tried to come out from her shyness through singing song as per request of mentor 
and others girls and involving in different activities. She also participated in group 
works actively.   
 
Payel Tripura continued her participation at girls‟ club session from the beginning of 
girls‟ club establishment. She always had eagerness to come girls‟ club session. Due to 
her endeavor for improvement, she reduced her shyness day by day. So, she can now 
sing song and perform any activity without hesitation in the session period.  She 
increased her confidence in facilitation of group work performance. She also can now 
ask and express her opinion confidently at any meeting or workshop according to 
topic. She also knows now about SRHR, MHM and GBV. Following the inspiration of 
girls‟ club session she admitted at Khagrachari Shilpokola Academy to learn song 
accurately. Her parents supported her to admit there seeing her confidence through 
involvement in girls‟ club activities.  
 
Now, Payel is full of confidence and capable to carry out any activity properly. She can 
express her expression properly. She has now the ability of facilitation. So, she gets 
opportunity to facilitate any program at her school. Her school teacher selects her to 
facilitate school program. Her perform ability spread out not only her school but also 
her community people. So, she gets opportunity to perform at religious festivals at their 
community too. She is now performing regularly the role of moderator in different 
festivals every year. She also performs to sing a song in this program. Her parents 
supported her to do such kind of activities. Her friends get encouragement to improve 
them to see Payel performance. 
 
Payel Said, “I have improved my confidence through participation in girls‟ club 
sessions and activities. I am grateful to OLHF project for providing such type 
opportunity for me and other girls of our village to be aware about SRHR, MHM and 
GBV and also building confidence to express opinion.”  She added, “I used to feel very 
nerves and shy to express my thinking to others. The girls‟ club sessions helped me to 
remove the nervousness.”    
 
The Female Mentor said, “This changing story is very important for us then others 
stories. I think girls club played main role to increase her confidence and reduce 
shyness. So, OLHF project activities not only Payel but also other girls to change their 
personal development in terms of awareness and capacity building”. 
 
Payel also said, “Yes, OLHF project give me opportunity to make capable to do any 
work and talk properly. If I do not get opportunity to enroll at girls club I cannot 
forward me at present stage”.  She wish to continue such type of OLHF project 
activities all over the remote villages of Khagrachhari district so that the vulnerable girls 
come forward for their future development in order to reduce violence, coercion and 
discrimination against women and girls. 
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Y-Moves 
 
Y-Moves Project is an intervention to promote the movement of young generation to bring about 
positive change in the society. The project has been implemented to build a dynamic and inclusive 
society working towards advancing young people especially girls‟ rights to participation, protection 
and sexual reproductive health in Bangladesh.  
 
Name of Project: Y-
Moves  
 
Duration: March 2020- 
December 2024 
 
Donor: Plan International 
Bangladesh and Swedish 
International 
Development Co-
operation Agency (SIDA) 
 
Total Project Budget: 
52,02,194.00 
 
Budget in  July 2023- June 2024: 1,107,658.00 
 
Total number of staff: 04 (Four) 
 
Total project participant: 
 

Total Participants 
(beneficiaries) 

Men Women Youth Children 

Boy Girl  Boy Girl 

885 170 410 95 210 25 52 

 
Project Objectives:  
1. Youth between the ages of 10 and 24 will be able to provide leadership on sexual and 

reproductive health rights and child protection issues that affect their lives, especially 
adolescents and young women; 

2. Strengthening the capacity and partnership of civil society, including child and youth-led 
networks, to ensure the accountability of stakeholders, including relevant authorities at national 
and district levels, in attaining sexual and reproductive health rights and mitigating gender-
based and gender-based violence; 

3. Protection from gender-based and gender-based violence and increasing the activity and 
constructive social values of direct and indirect serving authorities and social leaders in the 
implementation of policies and programs related to sexual and reproductive health rights of the 
youth  and  Objective of the Project: The objective of this project is to contribute to the 
formation of a dynamic and integrated civil society in the project area to promote the 
participation, protection and rights of children, especially the girl child, to sexual reproductive 
health. 
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Achievements in 2023-2024:  
a. Monthly coordination meeting. 

b.  Quarterly meeting of the Local Network on Sexual and Reproductive Health and Rights 

and Child Protection. 

c. Community scorecard based on half-yearly consultation and action plan based on 

community scorecard results in interface meeting with district administration. 

d. Responsibility Session" was held in the presence of administration to stop hazardous child 

labor and child marriage in Khagrachari. 

e. Quarterly Focus Group Discussion (FGD) 

f. Quarterly Data Collection Meeting. 

g. Generation Dialogue (Intergenerational Dialogue) – Organizing generation dialogue or 

intergenerational dialogue at the community level. 

h. Providing memorandum to Upazila Nirbahi Officer to implement protection and rights. 

i. Phase out meeting with NCTF members across the field. 

j. Celebrating International Women's Day. 

k. Policy Dialogue - Girls Takeover. Organizing Policy Dialogues, Policy Cafes. 

l. International Party for the Prevention of Violence against Women. 

m. Information sessions on reproductive health with parents at field level. 

n. Phase out meeting with parents across the field. 

 
  



                                                       21  
 

A story of a young girl transformed by 
participating in NCTF activities 

 
All teenagers have immense potential to reach unique heights, to blossom; all they need is a 
little opportunity and a safe environment. Today we will hear the story of a young girl 
whose journey has had a huge positive impact from Y-Moves project activities. 
 
Today we will hear the story of Rangchakti, an active member of Perachhara   NCTF, who 
changed Tripura. Rangchakti was quiet and introverted from a very young age. He did not 
go out of the house easily without the company of his parents; he used to talk to his 
friends in the class a lot! He was completely dependent on his parents for taking any kind 
of decision. He had nothing to say about enjoying his hobbies; he did what his parents told 
him to do. 
 
But, this situation 
started to change 
since Perachhar a 
became a member 
of NCTF in 2021. 
She was a ninth 
grader then. Since 
becoming a 
member of NCTF, 
he regularly attends 
various monthly 
sessions. Where 
NCTF provides 
awareness on 
various issues 
related to sexual 
reproductive health 
and rights of 
children, gender 
based violence and 
decision making. 
 
Rangchakati  gets the opportunity to participate in party discussions and present party 
work in the sessions. Although there was a bit of inertia and fear in presenting group work 
in the beginning, it later became quite enjoyable for him. He now feels very comfortable 
standing up in front of other NCTF members and presenting something. 
 
Earlier, in various events of the village, when the boys and girls of the same age would 
perform on stage, dance, sing or present, the Rangchak would look at them in surprise, 
wondering how they could perform the dance in such a beautiful way! Where do they get 
so much self-confidence from? 
 
But as a result of TTF's membership after different joining, practice; they are now able to 
perform different stages with small initiative, brother and sister effort, and stage 

 
Rangachakti played the role of Upazila Nirbahi Officer for an hour  
during Girls Takeover program 
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performance through practice. This ever-changing Rangchak can be felt as one's own! 
various meetings, 
 
His opinion is now accepted by elders in discussions, his opinion is given considerable 
weight in decision-making, which is very respectable for him. 
 
The most positive impact on Rangchakti's life was getting the opportunity to fulfill the 
symbolic role of Khagrachari Sadar Upazila Nirbahi Officer in 2022 through the girls' 

takeover program of 
Zabarang Kalyan 
Samity's Y-Moves 
project. As a result, 
he has been 
honored as well as 
his family. 
After getting the 
opportunity to 
participate in the 
Girls' Takeover 
program, the 
family's support and 
involvement in all 
her activities 

increased manifold. Some of the people in the village who were suspicious of his earlier 
activities are now coming forward to help him in various activities.  Seeing that his peers in 
the area are more and  more encouraged to be actively involved in various activities of 
NCTF. 
 
The self-confidence that participation in NCTF activities instilled in Rangchakti, he is now 
working relentlessly to spread that self-confidence to others. He wants every teenager to be 
aware of him and lead the society, the nation, the country by getting the opportunity to 
gain knowledge on various subjects. So that each of them can be a member of the society 
without being a burden to the society, the Rangchak wants to work for this purpose 
forever. 
 
All the best for Rangchakti...... 
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SDSGY  
Safe Digital Space for Girls and Youth 

 
The Safe Digital Space for Girls and Youth (SDSGY) Project, supported by Plan 

International Bangladesh, Grameenphone and Telenor, is undertaken to help young 

people, especially girls, acquire information-finding knowledge, communication, etiquette, 

digital skills, online safety, and safe and responsible behavior in online spaces as 

"digitizens" of the 21st century. Over the course of two and a half years, it intends to boost 

digital knowledge, skills, resilience, and a safe online environment for the targeted girls and 

youth, particularly those from the most marginalized groups in three hill districts. The 

project is 

designed to 

contribute to the 

vision of 

transforming 

Bangladesh into a 

smart Bangladesh 

by 2041. 

 
Duration: July 
2023 to 
November 2024 
 
Donor: Plan 
International 
Bangladesh and 
Grameenphone and Telenor 
 
Total Project Budget: BDT 2,231,707.00 
 
Budget in 2023-2024: BDT 725,591.00  
 
Total number of staff: 01 
 
Total number of Volunteer: 30 (Male- 17, Female- 13) 
 
Total project participants: 

Total 

participants 

Men Women Youth Person with 

disability 

Children 

Boy Girl Men Women Boy Girl 

11,418   5023 6395     

 
Project Goal(s) and objective(s): 
 
Goal: To Reduce risks of girls and youth specially from most marginalized communities 
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with adequate knowledge and skills, digital resilience and a supportive environment 
 
Purpose: To increase foundational digital skills, inform behavior and responsibility to the 
girls and young people while using online platforms 

 
 

Objectives: 

• Train girls and youth with digital and online safety skills and resilience to address online 

safety issues 

• Organize local and national girls and youth led campaign to ensure safe environment 

for girls and youth 

 
Project components:  

a. ToT for Community Facilitators on existing module; 

b. ToT for Community Facilitators on new module 

c. Conduct sessions with beneficiaries 

d. Training for local government representatives 

e. Youth Led community based campaign 

f. Divisional level campaign 

 
Component wise achievements in 2023-2024: 
1. ToT for Community Facilitators on existing module: 

Zabarang conducted a daylong Training of Trainers (ToT) for Community Facilitators on 
existing module on 14th August 2023. The training on online safety had focused on 
internet, cyber bullying, wrong chatting, fake news, filtering social media, trusted adults, 
stranger, protecting personal information, strong password and so on. A participatory 
discussion method was followed over the ToT session. 

 
 
 
 
 
 
 
 
 

A GP provided printed training module was followed discussing the contents. 30 
Facilitators received a daylong ToT on existing module among whom 13 were female. All 
participants were given questionnaire sheet to assess their learning level on the specific 
topics. They were asked to answer pre-test in the beginning and post-test in the end of the 
session. We found 75% of average test score and 95% of average post test score of all ToT 
participants. 

Ms. Muntasir Jahan, Additional Deputy Commissioner (Education and ICT) of 
Khagrachhari Hill District was present as chief guest in the ToT while presided over by 
Mr. Mathura Bikash Tripura, Executive Director of Zabarang Kalyan Samity. “The project 
undoubtedly will protect our teen aged girls and boys from the risks from cyber bullying 
and bring positive attitude in using digital platforms”- said Ms. Jahan in her speech. 
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2. Conduct sessions with beneficiaries: 

By this reporting period, Zabarang reached 11,418 beneficiaries with 56% female 
participants from Khagrachhari Hill District. The session on online safety had focused on 
internet, cyber bullying, wrong chatting, fake news, filtering social media, trusted adults, 
stranger, protecting personal information, strong password and so on.  

 

 

 

 

 

 

 

Pablakhali ShantipurHigh School, Dighinala 
Upazilla 

Session at Nakapa High School, 
Ramgarh Upazilla 

 

Grameenphone provided printed training module was followed in discussing the contents. 
All participants were given questionnaire sheet for pre-test and post-test to assess their 
learning level on the specific topics. They were asked to answer pre-test in the beginning 
and post-test in the end of the session. We found 55% of average test score and 91% and 
above of post test score of the participants. 

“I have a friend. Good friend. I trusted him. I shared my Facebook password with him. It 
was my great fault, now I understood. He misused my trust. He is bullying me. I did not 
know what to do? But, this training gave a lesson and taught me a lot. I will change my 
password and make it stronger. I knew a hotline number from what we can seek help 24 
hours with no cost”- said Lalita Buishnab Tripura, college student of Khagrachhari Govt. 
College. 

 

“I was totally unfamiliar with using digital devices safely. I did not know about cyber 
bullying and even I did not know what I should do if I face such bullying? After receiving 
this training session on online safety, I came to know that how to protect my Facebook 
with strong password, I know the hotline number for 24 hours, I will never share any 
video or photo of others without permission”- said a participant Kathin Kumar Tripura, a 
student of Ultachari High School from Panchari Upazilla of Khagrachhari Hill District. 

3. Youth Led community based campaign: 

Zabarang organized 12 Youth Led community based 
campaign in 3 hill districts in this reporting period. 
Among them 6 campaigns held in Khagrachhari Hill 
District and 3 campaigns held in each Bandarban and 
Rangamati hill districts. Total 407 youths participated in 
the campaigns from which 233 were from young girls. 
Most of the participants were from 19 to 23 aged groups. 
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“We can learn both good and bad things from digital platforms like Google, Facebook and 
YouTube. We should accept only the positive things and avoid the bad things. This is how we 
stay safe online.”- said Sugata Chakma, a school student of Rani Dayamoyee High School, 
Rangamati participated in a youth led community based campaign at Bodhipur para, Sapchari 
Union, Rangamati Sadar held on 15 December 2023. 

 
“A lot of new things learnt from today‟s campaign. Some information 
was known already. But many new things we have learnt today. For 
instance, we used to give a status about our current location and 
activity. Like, giving status on Facebook that “leaving for Cox‟s Bazaar 
with my family for a week just now. Sometime we show our mood of 
transport too. Today, I realized such post may harm us. We should be 
very careful sharing our personal information”- said Ms. Umenu 
Marma, a college student of Bandarban Govt. College participated in a 
youth led community based campaign at Talukder para, Bandarban 

Sadar held on 09 December 2023.  
 

  
Youth Led Community Based Campaign, 
Sapchari Modhya Para, Rangamati. 15 Dec 

2023 

Youth Led Community Based Campaign, 
Reicha Senior Para, Bandarban. 09 Dec 2023 

   

  
Youth Led Community Based Campaign, 
Paltanjoy Para, Perachara, Khagrachhari 

Sadar. 17 Dec 2023 

Youth Led Community Based Campaign, 
Talukder Para, Bandarban. 09 Dec 2023 
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Shefali's Story 
Promoter of Online Safety Awareness 

 
Shefali Chakma, a girl from Khagrachhari, a 12th grader at Khagrachhari Government College. Six 
months ago, she received a call from an unknown number to her mother‟s phone. The person who called 
claimed to be her college teacher. He sounded concerned, explaining that there was a technical issue with 
Shefali's BKash account. The caller assured her mother that he was trying to fix the problem and wanted 
to ensure she received her stipend without further delay. He requested her cooperation and told her that 
he would send her a code that she needed to share with him immediately. Believing the man, without 
thinking twice, her mother was ready to share the OTP with him, assuming it was necessary to resolve the 
technical issue and ensure the safe transfer of her stipend. To share the code, she sought help from Shefali 
and told her about the problem.  
 
“After listening this, I suddenly 
remembered the scamming and 
phishing issue, what I learned 
from the Online Safety session 
of SDSGY Projet”- Shefali 
narrated. She then took the 
phone from her mother and told 
the scammer she is going to 
report this phone number to the 
cyber security department of 
Bangladesh Police. The 
scammed immediately left the 
call and blocked her number.  
 
“My mother, primarily looked to 
me with anger as she thought I 
misbehaved with my teacher but 
after discussing with the teacher 
she understood how we escaped 
from a scamming incident”- 
Shefali smiled and added “We 
were about to fall on a deceitful scam through exploiting my mother‟s trust and lack of knowledge about 
cybercrime.” 
 
I have immediately discussed with my mother about to keep her account secure, make strong passwords, 
and remain vigilant against future attempts. This also includes not sharing personal information, such as 
OTP codes, with anyone over the phone. 
 
Shefali's experience served as a reminder to all about the importance of knowledge and learning on digital 
literacy and online safety. She expressed her gratefulness to the Safe Digital Space for Girls and Youth 
(SDSGY) project and promised to work as youth advocates to spread this awareness to her community as 
well.  
 
Name of Story writer: Joy Prakash Tripura, Focal Point, SDSGY, Zabarang Kalyan Samity 
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We Should Not Trust Anyone  
on Social Media So Easily 

I am Mousumi Tripura (anonymously sharing my story). I am preparing to take my HSC exam 
this year at Khagrachari Government Women‟s College. I want to share a terrible experience I 
had using Facebook. 

Three years ago, I had just finished my SSC exams and had a lot of free 
time. With the help of friends, I created a Facebook account using a 
friend‟s smartphone. At first, I enjoyed looking at friends' photos, 
uploading some of my own, sending friend requests, and accepting 
requests from others. 

During this time, I developed a close relationship with someone named 
Roni Tripura. His Facebook profile listed him as a businessman from 
Matiranga, Khagrachari, and he was single. Our relationship soon 
extended beyond the virtual world and into reality. Roni would often 

come to see me on his bike, taking me for rides to various places. Our bond deepened as we 
traveled together and took pictures. Since I didn‟t have my own smartphone, I frequently used his 
to upload our pictures to Facebook. 

Everything seemed to be going well until, after a year and a half, I learned something shocking: 
Roni was the father of two children! He had been divorced twice and was currently living with 
someone else. It felt like my world had come crashing down. I spoke to various people to verify 
this information, and eventually confronted Roni directly. 

After that, I decided to cut off all contact with him. I ignored his calls and messages, refusing to 
respond. 

A few days later, a friend called me to inform me that many private pictures of Roni and me had 
been posted on my Facebook account. I quickly logged into my account using my friend‟s phone 
and confirmed the disturbing news. Roni had done this because he already knew my password. 

Once the pictures were posted, people in our village saw them and began gossiping. The news 
reached my parents, and they took away my phone to prevent further issues. One day, when Roni 
came to visit me in our village, we were caught by villagers, who severely beat us and made us face 
a local council of elders for judgment. 

I will never forget the humiliation I felt that day. Now, when I want to leave the house, my 
parents insist on sending someone with me; they won‟t allow me to go out alone. 

This is my current state, and it serves as a warning about the importance of safe digital social 
media use. If I had known about these dangers earlier or if someone had given me even a hint 
about safe internet practices, I would never have gotten so close to a stranger or shared my 
Facebook password with anyone. 

Case Story written by: Joy Prakash Tripura, Focal Person of SDSGY Project, Zabarang Kalyan Samity 
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Out of School Children  
Education Program 

 

The Out of School Children Education Program is an intervention of the Government of 
Bangladesh which targets the children aged 8-14 years old, who have either dropped out of, or 
never gone to, school. Under the program, the Bureau of Non-Formal Education (BNFE) has 
provided supported to Zabarang through the lead implementing partner Progressive. Each 
student of the program receives an education stipend of BDT 120 a month after their enrolment. 
The students are enrolled under the "Out of School Children Program as Second Chance 
Education", one of the components of Primary Education Development Program (PEDP)-4. 
 
Duration: January to December 2024 
 
Donor: Primary Education Development Program (PEDP-4), 2.5 Sub-Component,  Bureau of 
Non-Formal Education, Ministry of 
Primary and Mass Education 
 
Total project Budget: BDT 3,826,586 
Budget (Expenditure) in 2023-2024: 
3,826,586 
 
Total number of staff:  9 ( male-5, 
female-4) 
 
Total Project participants: 1446 (boy 
729 & Girl-650;  Teachers male-25 &  
female-42) 
 
Project objective(S): The Out of 
School Children Education Program,  under Sub-Component 2.5 of PEDP-4, goal to provide 
primary education to out-of-school children aged 8-14 in learning Centre. This program targets 
dropouts and non-enrolled children, offering them a second chance at primary education and 
facilitating their reintegration into the formal education system. The primary goal is to ensure that 
deprived students have the opportunity to complete their primary education through a structured 
and planned educational approach. 
 
Project Components:   
1. Distribution of free educational materials including bags, notebooks, pens, and School dress. 
2. Provision of education scholarships to support children's learning. 
3. Recruitment of teachers for the Learning Centers. 
4. Organization of guardian meetings to enhance parental involvement and support. 
5. Establishment and operation of committees responsible for the formation and relocation of 

Learning Centers. 
6. Teachers coordination meeting. 
7. Basic training and refreshers training for teachers  
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Achievements in 2023-2024:  
1.  67 learning Centre establish in 5 

Union. 
2. Provide complimentary educational 

materials to the learner. 
3.  1204 learner get opportunity 

Scholarship by month. 
4. To increase in school attendance 

rates. 
5. To proactive in raising awareness 

among government officials about 
our educational Program.  
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Education Progress of SUJATA CHAKMA 
 
My name is Sujata 
Chakma, father's name is 
Bharatya Chakma, 
mother's name is Jamuna 
Chakma. Currently I am 
studying in 5th standard. 
Her father is a day 
laborer and mother a 
housewife. She is the 
youngest among 3 in her 
family. Father is the sole 
earner. Financial 
incapacity of the family 
and government primary 
school is about 3 km 
long from the house. 
Due to the distance, 
regular schooling was not 
possible regularly, for 
this reason the schooling 
stopped. Thus, about two to three years were deprived of her educational life. Stops going to 
school due to financial hardship in the family and not being able to provide proper school related 
materials.  
 
Learning Centers are set up under the Out of School Children Education Program for children 
who are not attending or enrolled in school in Master Para. Master Para Shikhan Kendra was 
launched in June 2022 with 26 children (aged 8 to 14 years drop out students) and Sujata Chakma 
joined them in class 1. As the learning center is in the middle of the village, Sujata Chakma along 
with all the students regularly went to the learning center every day and due to regular education, 
she is able to read alphabets, handwriting, numeration, addition, subtraction, division and 
multiplication with proficiency. Sujata can now sing well by participating in club days with the 
students on the last day of the week at the learning center. After getting admission in the learning 
center, she gets a one-time stipend of 1200 taka per year, uniform (dress), school bag, notebook 
and pen from the learning center. 
 
Finally, I would like to say that due to the opening of learning centers under the Out of School 
Children Education Program in Aamder area, it is becoming possible for many children who were 
affected by the storm to get primary education. 
 
Case Study Compiler Name : Nipen Chakma, LC Teacher. 
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Solar Power for Community Clinics 
Brightens Healthcare in Remote Khagrachhari 

 

In September 2021, the Khagrachhari District Health Forum identified a pressing 
issue: the lack of electricity at the Dhumnighat Community Clinic, a facility serving 
a remote, indigenous community. This deficiency hindered healthcare services, 
especially during critical hours. 

Recognizing the urgent need for a solution, the forum, along with local leaders and 
health workers, initiated a campaign to address the problem. The goal was to 
ensure uninterrupted healthcare delivery, particularly for women and children in 
this marginalized region. 

After months of advocacy and planning, a significant breakthrough came in 
December 2022. The District Council Chairman, Mangsuipra æ Chowdhury, 
pledged to provide solar panel systems to the Dhumnighat and Kerenganala 
community clinics. This generous donation would illuminate the clinics, enabling 
essential services to continue even during power outages. 

By early 2023, the solar panels were installed, transforming the clinics into brighter 
and more functional spaces. The impact was immediate. Patients and healthcare 
providers alike benefited from the improved lighting, facilitating examinations, 
treatments, and administrative tasks. 

This successful initiative is a testament to the power of community collaboration 
and the dedication of healthcare workers. It highlights the importance of 
addressing infrastructure gaps, especially in remote areas, to ensure equitable 
access to quality healthcare. 

Prepared by: Dhaneshwar Tripura, Focal Person, District Health Rights Forum 

 

  

Vice Chairperson of the District Health Rights Forum Mr. 
Aungprue Marma presenting the needs and demands of 

Khagrachhari Modern District Hopsital 

Advocacy Meeting with the Chairman of Hill District Council 
Mr. Mongsue Prue Chowdhury 
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Seats for Hope  
Improvement of Patients‟ Waiting Room in  

Khagrachhari Modern District Hospital  
 

The District Health Rights Forum, a dedicated group of individuals committed to 
improving healthcare services, identified a common problem at the district headquarters 
hospital: inadequate seating for patients. Long waiting times, especially for the elderly, 
women, and children, were becoming a significant issue. 

Recognizing the discomfort and inconvenience faced by patients, the forum took action. 
They engaged with the hospital's resident medical officer, Dr. Ripol Bappi Chakma, who 
acknowledged the problem and pledged to address it. 

The forum's persistent efforts led to a significant improvement. Additional seating was 
installed in the waiting areas, providing much-needed relief to patients. Prioritized seating 
arrangements were implemented for vulnerable groups, including freedom fighters, 
elderly individuals, people with disabilities, and women with children. 

This success story highlights the power of community engagement and advocacy. By 
working together, the District Health Rights Forum and the hospital administration were 
able to create a more patient-friendly environment, enhancing the overall healthcare 
experience. 

Prepared by: Dhaneshwar Tripura, Focal Person, District Health Rights Forum 

  
Meeting of District Health Rights Forum with Residential 

Medical Officer of Khagrachhari Modern District 
Hospital to discuss about the needs of patients 

New set of sitting arrangement for the patients established on 
their demand 
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Sonjibon 
revitalization of endangered languages and preparedness of targeted 

languages for the government education program in Bangladesh 
 

Project Duration: July 2023- June 2024 
Supported by: Pawanka Fund of RSF Social Finance (RSF) 
 

Total Budget: BDT 32,54,655/- (USD 30,000) 

Working areas: 1. Khagrachhari Sadar upazila, Khagrachhari Hill District, 2.Bandarban Sadar Upazila, 

Bandarban Hill District, 3. Sreemangal upazila, Moulavibazar District. 

 

Objectives: 

The project aims to achieve two objectives:  
1) To support in language development of the endangered indigenous languages in Bangladesh so that 

those languages are protected from disappearance and declination;  
2) To support preparedness of 6 indigenous languages targeted for next phase of government’s education 

program. 
 
 

Key program of the project: 

1. Print/Publish Word book of 3 Endangered Languages  

2. Video Documentary on Language declination  

3. Supporting the language preparedness of selected 6 ethnic minority languages  for phase 2 of 

Government’s mother tongue education programme. 

4. Publish pictorial primer books in 6 languages (Khasi, Manipuri, Manipuri Bishnupriya, Tangchangya, 

Bawm and Mro) 

5. Development and publishing of dictionaries in 2 languages  

6. Publishing child-friendly rhymes and story books. 
 

 
Launching Ceremony and Consultation Workshop 
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Achievements 
 

1. Organization of consultation meetings with 6 language groups – Mro, Tanchangya, Bawm, 
Manipuri, Manipuri (Bishnupriya) and Khasi communities to identify possible educational 
preparation programmes (Khagrachari-2, Bandarban-1, Sreemangal-1) 

2. Word book for 3 Endangered Languages (Lahra, Sadri and Rengmitchya) published  
3. Video documentaries on language endangerment (Kokborok), where a minority language population 

is surrounded by other dominant language populations 
4. Publication (print and/or digital version) of selected texts in the competition – publishing children-

friendly rhymes and story books  Mro, Tanchangya, Bawm, Manipuri, Manipuri(Bishnupriya) and 
Hajong. 

5. Training workshops on writing child-friendly rhymes/stories for writers of Mro, Tanchangya, 
Bawm, Manipuri, Manipuri (Bishnupriya) and Khasi communities. 

6. A national level discussion titled ‘the present situation of endangered languages in Bangladesh and 
way forward to revitalize it' was organized and the selected writers were awarded. 

7. Publishing Pictorial Primer Books in 6 Languages (Print and/or Digital Edition)- in  Mro, 
Tanchangya, Bawm, Manipuri, Manipuri(Bishnupriya) and Khasi 

8. Development of 2 dictionaries in 2 languages- Marma & Kokborok languages were developed & 
published in Android App. 
 

Ms. Umme Habiba Meera, the Upazia 
Nirbahi Officer (UNO) of Bandarban 
Sadar Upazila, the chief guest in the 
Community Consultation workshop held 
in Bandarban along with the special guests 
Mr. Minarul Haque, the General 
Secretary of the Bandarban Press Club; 
Mr. Chaing Sing Mong, the Executive 
Director of Graus; and Ms. Hla Sing 
Nue, the Executive Director of BNKS, 
have delivered their speech as special 
guests [December 11, 2023] 

 

 

 

A two-day long writeshop focusing on child-friendly writing 
for Mro, Tanchangya, and Bawm writers was conducted on 
February 2nd and 3rd, 2024. Organized by Zabarang Kalyan 
Samity and funded by the Pawanka Fund of RSF Social 
Finance, the event took place at the Bangladesh Tripura 
Kalyan Sangsad conference room in Ujani para, Bandarban 
Sadar. Fifteen writers participated, including five from the 
Mro language, seven from the Tanchangya language, and 
three from the Bawm language. 

 
On 17 March 2024, a writeshop on child-friendly writing for 
Khasi, Monipuri (Meitei) and Monipuri (Bishnupriya) writers was 
conducted at Sreemangal Inn Hotel and Restuarent coference 
room, organized by Zabarang Kalyan Samity and funded by the 
Pawanka Fund of RSF Social Finance. The writeshop was started 
with a brief description of the project’s aim and goal, presented by 
Mr. Joy Prakash Tripura, Project Coordinator, Sonjibon project. 
A multimedia presentation on Mother Tongue Primers, Children's 
Story and Rhyme Writing Techniques and Activities was presented 
by Mr. Mathura Bikash Tripura, Executive Director, Zabarnag 
Kalyan Samity.  
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Community consultation 
workshop was held at Shreemangal 
Inn Hotel & Restaurant, 
Shreemangal. Writers and civil 
society leaders from Khasi, 
Manipuri (Meitei) and Manipuri 
(Bishnupriya) have attended in the 

event, while Md. Abu Taleb, 
Upazila Nirbahi Officer, 
Sreemangal has graced the 
event as the chief guest 
 

 
 

Books published under the Project 
 

    
Tanchangya Story book Tanchangya Rhymes book Manipuri (B) Story book Manipuri (B) Rhymes book 

    
Manipuri (M) Story book Manipuri (M) Rhymes book Mro Story book Mro Rhymes book 

    

Bawm Story book Bawm Rhymes book Hajong Story book Hajong Rhymes book 

  
 

 
Marma and Kokborok dictionary 

android apps 
Rengmitcha Wordbook Lahra Wordbook Sadri Wordbook  
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Sofol (Success) 
Integrated Support for the Lifelong Success of  

Orphaned Children in Bangladesh 
 

Duration: November 2021 to August 2024 
Donor: Penny Appeal- UK  
Total Project Budget: BDT. 15,702,567.00 
Budget in 2023-2024: 13,748,767.00  
Total project participants: 

Total 
participants 

Children 

Boy Girl 

331 159 172 

 
Project Goal(s) and objective(s): 
Goal(s): Utilise an integrated approach to wellbeing promotion for orphaned children in the 
Chittagong Hill Tracts through the development of a supportive and enabling environment for 
wellbeing, support and service access, and the mitigation of risks of abuse and discrimination. 
Principle Objective: The human rights and holistic wellbeing of orphaned children in CHT are 
supported through a community-based, integrated approach in Khagrachari Hill District. 
Specific Objective: To support the socioeconomic and psychosocial wellbeing of orphan 
children and their guardians in Khagrachari Hill District. 
 
Project components: The key components of the project are- 

- Quality Education is available for orphaned children through school and out-of-school 

learning mechanisms.  

- Financial Security for orphaned children‟s single mothers and guardians through 

creating sustainable income-generating opportunities. 

- Health & Wellbeing of orphaned children promoted through ensuring WASH and 

nutrition facilities 

- Increased access to social protection schemes by linking families of orphaned children 

to service providers who have been identified to access minimum “safe service” standards. 

- Strengthened safeguarding, promotion, and protection of child rights through an 

integrated approach. 

 
Component wise Achievements in 2023-2024: 
 
Result-1: Quality Education 

- A total of 331 orphaned children received BDT 

15,000.00 each to support their educational 

expenses. This financial assistance led to an 

improvement in their academic performance. 

Notably, the Secondary School Certificate (S.S.C) 

exam results published out on May 12, 2024, 

revealed that 12 orphaned children from the 

project successfully passed the examination. 
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- A total of 14 community volunteers received a two-day training on conducting sessions in 

learning centers, facilitating meetings, managing centers, and monitoring orphaned children 

and households, as well as submitting online reports via ODK.  

- A total of 822 children (451 girls  and 

371 boys) have been attending and 

actively participating in learning 

sessions conducted by community 

volunteers in 37 learning centers. The 

sessions covered hygiene practice, 

follow-up on children's individual 

work, Peer-to-peer learning sessions, 

group work, reciting poems, 

storytelling, observance of  significant 

days like international mother Women‟s day, nutrition week, International girls day, 

Independence Day etc. Community volunteers provided support with pronunciation, reading, 

presentation skills, and more. Apart from this, the volunteers conduct sessions on adolescent 

health and nutrition for two days each month.  

- Through meetings, the Adolescent Forums were reformed in the Upazila level and 5 Unions. 

They reviewed their action plans to improve health and nutrition status, and to advocate to 

line department officials for the protection of children from eve teasing and harassment, as 

well as ensuring services for adolescents and orphaned children. In addition to that, forum 

members focused on issues such as raising awareness about early childhood marriage, 

promoting child rights, and enhancing leadership skills.  

- Day-long orientation training sessions were conducted in the Upazila and five Unions 

engaging the education standing committees of the respective  areas. The training focused on 

21st-century learning skills: empowering children and youth, developing smart citizens with 

the goal of building a better Bangladesh.  

Result-2: Financial Security  

- A total of 160 orphaned guardians received training on identifying options for livelihood 
security for orphaned children's families and developing small business plans. During the 
training, there were discussions on 
the definition of livelihood options, 
how to develop entrepreneurial 
skills, and market analysis through 
demand and supply. The facilitators 
were the members of the Women 
Business Centers (WBC). Finally, 
each participant developed an 
individual business plan considering 
local context, feasibility, and reality. 
The selected business options 
included cow and goat rearing, and 
native chicken farming. 

- After participating in the training on 
identifying options for livelihood 
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security for orphaned children's families and developing small business plans, 120 orphaned 
guardians took part in a two-day training on livestock rearing, poultry management, and 
homestead gardening. 

- A total of 80 orphaned guardians received a grant of BDT 20,000.00 (Twenty Thousand) each 
through bank transfer. After the funds were transferred, steps were taken to ensure the 
implementation of their business plans, which created alternative sources of income.  

 
Result-3: Health & Wellbeing 

- In April 2024, SOFOL project 
provided the wellbeing kits to 96 
orphaned families based on an 
assessment (FGD). The wellbeing kits 
included a reading table, a chair, an 
umbrella, a water bottle, a toothbrush, 
and a tube of toothpaste . 

- We established hygiene and 
waste management corners in 8 higher 

secondary schools by providing sanitary napkin pads, cleaner, hand wash, water filters, jugs, 
water glasses, buckets, and mugs. 

- A total of 24 teachers were given orientation on the Little Doctor School Scheme with the 
facilitation of the Upazila Education Officer and Upazila Health and Family Planning Officer 
(UHFPO). They developed an action plan to conduct sessions on nutrition and hygiene in 24 
primary schools. 

 
Result-4: Increased access to social protection schemes 

- Workshops were organised in 5 unions 
to develop action plans for especial 
service provisions or social protection 
schemes for orphaned and vulnerable 
children and their families, engaging 
Union Parishad members and 
orphaned guardians. Through these 
workshops, the Chairmen of the 
Union Parishad given commitment to 
providing VGD (Vulnerable Group 
Development) cards and Vulnerable 
Group Feeding (VGF) cards for the orphaned guardians. 

- SOFOL Project organized linkage building workshops in Upazila level where to ok part the 
orphaned guardians, government officials, Union parishad members. During the workshop, it 
has been oriented on orphaned vulnerability, SOFOL activities and the needs for orphaned 
children. 

 
Result-5: Strengthened safeguarding, promotion, and protection of child rights 

- A total of 1532 students were oriented on child rights in 30 Schools child rights. Books were 
distributed to all participants in this orientation 

- A two-day long foundation training organised on safeguarding for the 37 community 
volunteers. 
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„I want to be a doctor when I grow up‟ 

- Lamia Akter 

Muslim Nagar village is situated in Ulthachari Union 
of Panchari Upazila under Khagrachari district. Md. 
Liton Mia lived in this village. In 2017, one day 
Liton Mia suddenly felt sick and died of cardiac 
attack at the age of 24. Before his death, he was 
survived by his wife Rojina Akter and 2 years old 
daughter Lamia Akter. When Lamia Akter was 
growing up, her mother married again and left her 
with her grandmother. Her grandmother herself is a 
widow and a day labourer. In such situation, 
Grandmother Ayesha Khatun admitted Lamiya 
Akter to Muslim Nagar Govt. Primary School in the 
village. 

In 2021, Grandmother Ayesha Khatun came to 
know through school teacher that a project called 
SOFOL has been started to support study for orphaned children. The NGO representative added her as a 
project participant by providing all the information about Lamia Akter. At that time, Lamia Akter came to 
know from her grandmother will get BDT. 1000.00 (One Thousand Taka) per month from SOFOL 
Project. Then she focused on further studies and last year she passed 4th standard with 3rd position in the 
class.  

In the meanwhile, Grandmother Ayesha Khatun received skill-based training and got grant support BDT 
20,000.00 (Twenty Thousand Taka) from the project.  With the grant support and some of her own 
savings she bought a cow with the amount of BDT 25,000.00 (Twenty Five Thousand). Currently the 
market price of the cow is BDT 45,000.00 (Forty Five Thousand).  Besides, after receiving the training she 
has established a kitchen garden and benefited a lot. Now she is inspiring other women in the village by 
creating a homestead garden. 

The volunteer of the learning center named 
Md. Delowar Hossain said- Lamia Akter is 
keen to her studies and attends the learning 
center regularly. Lamia Akter School Teacher 
Md. Abdul Mannan Said- She is very sociable 
with her friends and likes to work in a team. 
Lamia‟s grandmother Ayesha Akter Said- I am 
a day labourer. It will be difficult to continue 
her study without regular support from the 
SOFOL project. With the support, she pays 
Lamia educational expenses such as tuition 
fee, admission fee and purchase pen, books, 
school dress etc.  

Lamia Akter said- When I was very small my father died and then I learned to understand a little my 
mother left me. Now my grandmother is my parent and she takes care of me. My grandmother is carrying 
all my educational expenses. My dream is to become a doctor when I grow up. 
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 New Home New Hope 
The Happiness of Paingberi in the Newly Constructed Home 

 

Paingberi Marma lost her husband 

when her only son was studying in 

class one (grade-1). She felt distraught 

after the death of her husband. They 

had not even a piece of land. They 

lived from hand to mouth by working 

as day labaurers. After the death of her 

husband, Paingberi Marma had to 

move and took shelter in her son-in-

law's house. Then she built a cottage 

which was 7 feet X 8 feet in size and 

started working as a day laborer. On 

the other hand, her son‟s education completely stopped. In these circumstances, she faced various social 

barriers, stigma and discrimination in society. Sometimes, her son-in-law misbehaved with her and 

threatened to drive them from their land.   

 

Meanwhile, a SOFOL project staff came to her house to collect information about orphaned children.  

They discussed the SOFOL scheme that if her son goes to school, he will be supported by the SOFOL 

project. Paingberi was inspired to hear this and she re-enrolled her son in a school in her village. Since 

then, her son is getting financial support for education regularly. Not only that, but also she received 

training on business plan, rearing of goat & cattle and poultry and received BDT. 20,000.00 as a grant 

support for rearing goats and native chickens from the SOFOL project. 

 

Besides, SOFOL project team helped her get a home from the ASRAYON project of the Prime Minister 

Office and finally she got a new house popularly known as Prime Minister‟s house. Apart from this, the 

SOFOL team helped her in  submitting an application for financial support from the Chairman of the Hill 

District Council and the Chairman of the Khagrachari Hill District Council supported BDT.20,000 for 

income generating activities.  

 

Now she is living in a new house and has 

increased her income through income generating 

activities. Her son is going to school regularly. 

Now she is living without any social barriers and 

stigma in the society. Once upon a time, it was 

very difficult for her to arrange meals twice a day, 

but at present she can eat three times a day. She 

said, „"Paingberi Marma said, 'After the death of 

my husband, I thought I would only find relief 

from my suffering in death. Now, I have found 

new life and a new home. I am thankful to my 

donors, including the SOFOL project staff.'".” 

The SOFOL project staff helped to give her a 

new home and new hopes.    
 
  

 
After Sofol intervention Paingberi with her son in the new home  

 
Before the intervention of SOFOL project Paingberi used to live in this hut  
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Audit Report 2023-2024 
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Head Office 

Khagrapur, Khagrachhari Sadar 
Khagrachhari Hill District, Bangladesh 

 +8801552356456 
@ info@zabarangbd.org 
 www.zabarangbd.org 


